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Downey Unified

SCHOOL DISTRICT

June 5, 2024
TO: ALL BID DOCUMENT HOLDERS OF RECORD
FROM: JOHN SHOOK, PROJECT MANAGER

SUBJECT: ADDENDUM NO. 1 TO BID DOCUMENTS FOR TREE TRIMMING
MAINTENANCE SERVICE, BID NUMBER 23/24-24

This Addendum forms a part of the bid documents for the project identified above. All remaining
portions of the bid documents not specifically mentioned or otherwise revised by this Addendum
remain in full force and effect. Only those firms whose representative(s) were present at the
Mandatory Pre-Bid Meeting may submit a bid.

The bid documents are modified as set forth below:

1. Instructions To Bidders, section 33. WARRANTIES AND SERVICE, is not applicable and
deleted in its entirety.

2. Bid Form, BID PRICE SHEET, second paragraph is corrected to state:

“Budget cuts and monetary adjustments by the District may affect the level of service for this
contract. The Contractor, therefore, agrees to adjust the level of service without changing

other contract conditions, herein, if notified to do so within a reasonable time period. In such case,
the unit price will prevail.”

3. Responses to questions received from proposers concerning these bid documents are
included herein as EXHIBIT 1.

Failure to acknowledge this addendum in the bid forms will subject the bidder to
disqualification.

Sincerely,

John Shook
MOT - Director



EXHIBIT |

Pruning patterns: - in Reviewing some of the past history, | am noticing the work
included “topping” of trees more recently. That type of work contradicts what is stated
in the specifications for work. That being said, everyone interprets specifications for
pruning differently, so does the district have any pictures or recent locations we can
view that would show the “expected” service for tree pruning? We can bid what we
believe these specifications imply, but if the people involved in overseeing the
contract wants a “heavier” prune than what is specified, that being known ahead of
time would really help in pricing out the work.

We do not top trees. Tree pruning methods are crown thinning, crown raising, crown
reduction and crown cleaning, all depending on the need of the tree. Ash tree crown
reduction should be between 20% - 30%.

Removals — | know there’s a list by school — but are the trees marked on site or a map
so we know which of those species is to be removed?

Not all tree removals are identified on a map. David Cubas (Lead Groundskeeper) or |
will meet with contractor to point out trees for removal. On-site visit can be scheduled
with either David Cubas or Jose Escobedo to identify trees for removal. Refer to the
pre-bid sign-in sheet for contact information.

Inventory — any chance you have a detailed tree inventory by sizes/species you can
share?

We do not have a detailed tree inventory by sizes. We did include inventory for each
school by species on the tree bid. On-site visit can be scheduled with either David
Cubas or Jose Escobedo to identify trees for removal. Refer to the pre-bid sign-in
sheet for contact information.

Does this pruning represent pruning or work on every tree at every school?

Tree bid is not for every site. We are only pruning/trimming trees at the sites listed on
the tree bid.

AnyAlong the same lines as #4 — will all the trees we are pricing be done — or will
district pick & choose — if bids exceed any budgets?

Our current intent is to have all the stated trees pruned/trimmed/removed. However,
we reserve the right to adjust the level of services; unit price will prevail.

If picking and choosing does occur, will the district please separate trees into
small/med/lg categories — because a small Ash tree is not the same work as a large
one (as one example)?



7. Q.

Al.

A2.

AS.

11.Q.

12.Q.

13. Q.

14. Q.

We do not have the detail of every tree; therefore, we will not separate into size
categories. This was discussed at the pre-bid meeting. On-site visit can be scheduled
with either David Cubas or Jose Escobedo to identify trees for removal. Refer to the
pre-bid sign-in sheet for contact information.

Abuse & Molestation insurance — is an extra charge/coverage for us and depends on
many variables — since work is being done in summer time with limited students, will
the district waive this requirement? If not, can you let us know approx. how many
students will be on each campus during the anticipated work window so that we can
price that policy accordingly? And in so doing, we’d like to know if the district has a
budget for this project so we can plan our policy pricing accordingly?

No, the District will not waive this requirement.

We anticipate having approximately 400-500 students at each elementary school and
up to 2,000 students at each of the high schools.

We don’t have a specific budget for this project.

Is the District on a Calendar or Fiscal Year?

Downey Unified School District runs on the Fiscal Year
If Fiscal, please provide the Start/End months?

Start Month: July End Month: June

What is the current inventory you are using?

Tree Inventory was completed by V&E Tree Service using Tree Plotter Inventory
Software.

When was the inventory last updated?

April 2024

Does the District currently utilize a GPS Inventory?

The District does not utilize a GPS Inventory.

Can we be provided with a “Shape File” of the GPS Inventory?

No, the District does not own or have access to the Software or shapefile.

Who is responsible for updating the Tree Inventory?

3



15. Q.

16. Q.

17.Q.

18.Q.

The District will update the tree inventory. We outsource our tree assessment to V&E
Tree Service on an as needed basis.

Is equipment staging allowed in the District?
Equipment may be staged at school sites.

Bid Specifications State: “Bidders shall honor all warrantees provided by the
manufacturers represented in the bid. Bidders are to provide a statement of warranty,
minimum one (1) year parts and labor or manufacturer’s warranty terms if greater, for
all items bid and information on the availability of parts, both during warranty and
upon warranty expiration. Include location, hours, phone number, and key contacts.
Bidder shall guarantee all equipment to be free of defects in workmanship. Should
any problem develop during the warranty period due to defective materials or faulty
workmanship, awarded bidder shall furnish all labor, materials, time, and
transportation to correct the problem without cost to the District. The District shall be
furnished with all appropriate guarantees or warranties. “Because trees are a
living/growing asset how are we able to warranty trimming workmanship for such a
period of time?

Refer to item one on page one of this Addendum.

Confirm that we can work on Saturdays.

Saturday work is ok.

Can you please send a list of schools that will be open for summer school?

Summer School will be held at Alameda Elementary, Lewis Elementary, Gallatin
Elementary, Gauldin Elementary, Price Elementary, Unsworth Elementary, Doty
Middle School, Griffiths Middle School, Stauffer Middle School, Sussman Middle
School, Columbus High School, Downey High School, Warren High School.





