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ROW Wiz FRAME QUK WOIRK

Align resources to maximize the student experience
Provide high quality programs
Retain and develop the best staff

Provide a scalable infrastructure into the future



HOW Wiz FRAMIE OUR WOIRK
Qur Visien

All students graduate with a 21st Century education that
ensures they are college and career ready, globally
competitive and citizens of strong character.



HOW Wiz FRAMIE OUR WOIRK
Qur Missi®n

Downey Unified School District is committed to developing
all students to be self-motivated learners and productive,
responsible and compassionate members of an ever-
changing global society. Our highly qualified staff foster
meaningful relationships with students, parents, and the
community while providing a relevant and rigorous
curriculum in facilities that advance teaching and learning.



First Interim Budget Ceriificaiion

P ‘_I_° The district will meet its financial obligations for the
OSI Ive current and two subsequent fiscal years *

Q I‘f' d The district may not meet its financial obligations
U q I Ie for the current or two subsequent fiscal years

The district will be unable to meet its financial

N eg qll-ive obligations for the remainder of the current year or

for the subsequent fiscal year.
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@General Funaed Revenue

Changes in Revenues

Enrollment & TK Funding
Interest Income
Total Change in Revenues

Change Expenses
Salaries DEA
Salaries all other groups

Changes in LCAP & Site Carryovers
Total Changes in Expenses

Reduction in Contributions

Change in Fund Balance

Unrestricted

3.56
2.59
6.15

2.78
2.25

2.00
7.02

Changes in Revenues
Federal Programs
ELOP & ASES
Prop 28
Discretionary Block Grant
Learning Recovery Block Grant
Interest

Total Change in Revenues

Change Expenses
Salaries DEA
Salaries all other groups
Capital Outlay (Pace)

Changes for ELOP & Prop 28
Total Changes in Expenses

Reduction in Contributions

Change in Fund Balance

Restricted

1.28
9.47
1.26

6.60

1.60
0.29
20.5

0.76
2.73
4.03

6.35
13.87

-0.35

6.29 t



Ending Fund Balance and RESErVES
) Ending Fund Balance Trend

L Projected use of reserves in budget year and two following years

] Reserves

 The Reserve for Economic Uncertainties has been projected at an amount equal to
5% of General Fund expenditures

[ Restricted ending fund balance is Committed for Specific Purpose of the Program

) Financial Position - Multi-year projection
Includes step /column estimated increases

Projected additional expenses based on trend in Special Education $1.0 million
each year

Other expenditures including Health & Welfare are budgeted at prior year level

Decline of O students followed by 200 for each of the two out years respectively

Included COLA of 2.30% followed by 3.02% and 3.42% for the two out years
respectively

Use of General Fund Restricted Reserves over time
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Uhrestrictaed Eneing Fuiie BaleneEed
20 28=24} 50 R0 27/=2%S

$37,518,218 $39,075,419
/

$36,276,595

—eo—Fund Balance $33.339,060

$30,345,925

2023-24 Actuals 2024-25 Actuals 2025-26 First Interim 2026-27 Projected 2027-28 Projected
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STRS/PERS Contribution [Fromm 204 t© 2026

$52,106,762

$49,201,679
$45,837,452
$42,661,102
$32,454,390
$29,316,038
$29,258,023
$26,248,414
$22,204,996
$19,188,014
$15,585, 028
$12,413,604
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2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actuals Actuals First
Interim



Contribution t© Spacial [Ee 2014 & 22026

$56,666,471

$52,535,159
$47,640,571
$43,523,040
$37,072,087
$36,866,708
$35,981,764 ¢34 874 470
$32,739,093
$31,637,944
$29,917, 609
$24, 936 923

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actuals First
Interim
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