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LCAP FOLLOW-UP
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A few important reminders concerning the LCAP:

The LCAP is a 3 year plan.

Goals, Actions, and Metrics are measured by data that reflects Foster Youth,
        English Learners, and Low-Income students.

Data can have a timing lag due to the annual data collection and reporting cycle.

The LCAP is a flexible, evolving plan that’s updated semi-annually to reflect new data
and community input, helping ensure resources stay aligned with current student and
district needs.

 



LCAP METRICS

Charts that measure and report results from year to year in the LCAP are found 
on the following pages for each goal:

                                  Goal 1: p. 15-22                                      Goal 5: p. 58-60
                                  Goal 2: p. 31-34                                     Goal 6: p. 64-66
                                  Goal 3: p. 42-43                                   Goal 7: p. 71-73
                                  Goal 4: p. 50-53 3

                    The LCAP is a 3 year plan, and each goal and/or action includes metrics to 
                    measure progress throughout that entire time frame. A sample of the data sets 
                    used to measure progress include:

                                                       Attendance Rates                              Graduation Rates
                                                       Suspension Rates                              CAASPP Scores
                                                       AP Exam Results                                 A-G Completion Rates
                                                       LCAP & CHKS Survey Results       English Learner Reclass Rates   

 



LCAP METRICS
When reviewing the charts within the LCAP, notice the following column headings:

Baseline (2023-2024 School Year)
Year 1 Outcome (2024-2025 School Year)
Year 2 Outcome (2025-2026 School Year)
Target for Year 3 Outcome (2026-2027 School Year). 

These columns provide a year-over-year comparison of progress, often for SED students. 

For example, the first and second Metrics for Goal 1 on page 15 of the LCAP looks like this:
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ACTION TABLES
An overview of 2024-2025 Planned Expenditures and 2024-2025 Estimated  Actuals can be found in
the Action Tables section of the 2025-2026 LCAP on pages 10-13. 

For example, Actions 1.1 and 1.2 of the LCAP can be found on page 11 of the Action Table Section:
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Total funds budgeted in the 2024-25 LCAP were $62,496,801, while actual expenditures
were $67,417,801.



ACTION TABLES
The 2025-2026 LCAP also explains the differences between 2024-2025 Budgeted Expenditures and
2024-2025 Estimated Actuals. 

These explanations can be found in the LCAP following the charts that review the Metrics to
measure Goals (see slide 3).

For example, an explanation of differences between Budgeted Expenditures and Estimated Actuals
for Actions 1.1 and 1.2 of the LCAP can be found on page 24:
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LOCAL PERFORMANCE
INDICATOR RESULTS 

PURPOSE

For each local indicator, the State Board of Education (SBE) adopted

performance standards require an LEA to:

1. Annually measure its progress in meeting the requirements of the specific

LCFF priority; and

2. Report the results as part of a non-consent item at the same public meeting of

the local governing board/body at which the LCAP is adopted; and

3. Report results to the public through the Dashboard utilizing the SBE-adopted

self-reflection tools for each local indicator. 7



WHAT IS INCULDED?

The Local Performance Indicator Results report only applies to the following

LCFF priorities for which there is no state level data collected:

Basic Services and Conditions (Priority 1)

Implementation of State Academic Standards (Priority 2)

Parent and Family Engagement (Priority 3)

School Climate (Priority 6)

Access to a Broad Course of Study (Priority 7)

What about Priorities 4 and 5?

Pupil Achievement (Priority 4) is measured by CAASPP results, A-G

completion rates, and other state level data.

Pupil Engagement (Priority 5) is measured by student attendance, graduation

rates, and other state level data. 8



LCFF PRIORITY I
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LCFF PRIORITY 2
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LCFF - PRIORITY 3
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LCFF - PRIORITY 6
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LCFF - PRIORITY 7
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