
Facilities & 
Maintenance, 
Operations, & 
Transportation Update

June 25, 2024
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Agenda

• Facilities Summer Projects

• Maintenance, Operations, & Transportation 
Annual Update & Deferred Maintenance 
Summer Projects

• Solar Update

• Measure K Update 
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Facilities Summer Projects

Stauffer Middle School
Trench Drain by Admin Building COMPLETED!

Concrete in Front of Admin Building, starts this 
week
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Facilities Summer Projects

Stauffer Middle School
Fence & Parking Lot 

• Ornamental fencing around SPED 
classrooms

• ADA pathway through parking lot
• Completed by start of school



Downey High School
JROTC Portables

• Add three portables for JROTC program
• Interim power is installed
• Deliver by 6/28
• Modify to meet programmatic needs
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Facilities Summer Projects



Lewis Elementary School
DHH Portables & Fire Alarm Upgrade

• Demo existing portable and replace 
with newer 

• Add three portables for DHH program
• Campus-wide fire alarm upgrade
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Facilities Summer Projects



Deferred Maintenance Projects

• Alameda ES – Exterior Paint, Start Date July 5

• Gauldin ES – Playground and Parking Lot Slurry and 
Stripe, COMPLETED!

• Stauffer MS

• Roof Replacement on Breezeway, Start Date 
July 8

• Breezeway Ceiling Repair & Paint, 
Start Date July 15
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Deferred 
Maintenance Projects

Columbus HS

Roof Replacement – Admin, 
Buildings D, E, F, & G

Ceiling Tile Repair and Paint – 
Buildings D, E, F G
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Deferred Maintenance Projects

Stauffer MS

• Field Turf Installation - Start Date June 17



Downey HS

• Stadium Light Retrofit, Start Date June 17

• Building RSY Interior Classroom Paint, Interior Halls 
& Building J Interior Hall, Start Date June 10

Warren HS

• Stadium Light Retrofit, Start Date June 24

• Basketball Court Slurry & Stripe, COMPLETED!

• Northeast Parking Lot Slurry & Stripe, COMPLETED!

Transportation

• Slurry & Stripe, COMPLETED!
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Deferred Maintenance Projects



• Columbus High School, Roofing Project

• Downey High School, RSY/J Interior Paint

• Transportation, Slurry and Stripe

• Warren High School, Slurry and Stripe
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Bollard Project
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By Trade
GM, 6 FTE's - 1,307

Plumbing Shop, 3 FTE's - 489
SBC, 4 FTE's - 949

Electric Shop, 3 FTE's - 681
Locksmiths, 2 FTE's - 1,268

HVAC, 5 FTE's - 1,002
Paint shop, 2 FTE's - 245

Glazier 1 FTE - 158
Miscellaneous - 158



Operations Department Projects
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Transportation
257,261 miles driven

15



Solar Update
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Construction Tentative Start Date: 
September 2024

Sequencing: Columbus HS, District 
Office, Downey HS, Stauffer MS, Griffiths 
MS, Sussman MS, Doty MS, and Warren 
HS.

1

Preconstruction activities: underground 
utility mapping and geotechnical borings

DSA plan submission early 2025.
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Phase Phase



Columbus High School



District Office



Downey High School



Stauffer Middle School



Sussman Middle School



Griffiths Middle School



Doty Middle School



Warren High School



Measure K Update

• Design Development Estimates

• Value Engineering Snapshot

• Quick Start Projects & Phasing Plan
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Design Development Estimate
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Site Architect Builder

Original FMP 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  



Design Development Estimate

27

Site Architect Builder

Original FMP 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  



Design Development Estimate

28

Site Architect Builder

Original FMP 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  



Design Development Estimate

29

Site Architect Builder

Original FMP 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  



Design Development Estimate

30

Site Architect Builder

Original FM 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  



Design Development Estimate

31

Site Architect Builder

Original FM 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  



Design Development Estimate

32
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$504,000,000.00
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Design Development Estimate
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Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase
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$179,445,936.25 

~$19 million per 
site after first four



Value Engineering Snapshot
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Interim Housing

Model Classrooms

CUUBE Buildings

General Conditions & Contingencies

Bio Detention Tanks



Value Engineering Snapshot
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Interim Housing – lease cost and site work - $10 million in savings

Model Classrooms

CUUBE Buildings

General Conditions & Contingencies

Bio Detention Tanks
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Interim Housing – lease cost and site work - $10 million in savings

Model Classrooms - $250 per sq. ft. = $20 million in savings

CUUBE Buildings

General Conditions & Contingencies

Bio Detention Tanks

Value Engineering Snapshot
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Interim Housing – lease cost and site work - $10 million in savings

Model Classrooms - $250 per sq. ft. = $20 million in savings

CUUBE Buildings – time savings and unforeseen - $8 million in savings  

General Conditions & Contingencies

Bio Detention Tanks

Value Engineering Snapshot



Value Engineering Snapshot
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Interim Housing – lease cost and site work - $10 million in savings

Model Classrooms - $250 per sq. ft. = $20 million in savings

CUUBE Buildings – time savings and unforeseen - $8 million in savings  

General Conditions & Contingencies - $20 million in savings

Bio Detention Tanks – around $2 million per site = $8 million in savings



Value Engineering Snapshot
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Design Development Estimate
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Site Architect Builder

Original FM 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%
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Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    

Grand Total 164,820,310.00$              208,314,720.00$             324,554,063.75$  

$504,000,000.00
-324,554,063.75
+  66,000,000.00
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$504,000,000.00
-324,554,063.75
+  66,000,000.00

$245,445,936.75 



Design Development Estimate

44

Site Architect Builder

Original FM 

Construction

Architect's Schematic 

Design Estimate Builder's Estimate % Increase

Carpenter Westgroup Blach 30,780,885.00$                 34,768,055.00$               69,000,000.00$    98%

Imperial SGH Bernards 39,481,743.00$                 46,691,700.00$               64,000,000.00$    37%

Rio Hondo Huckabee Erickson-Hall 30,187,686.00$                 37,492,021.00$               59,643,251.00$    59%

Rio San Gabriel HPI Architecture CW Driver 31,405,934.00$                 47,700,000.00$               67,000,000.00$    40%

Totals 131,856,248.00$              166,651,776.00$             259,643,251.00$  

Soft Costs 25% 32,964,062.00$                 41,662,944.00$               64,910,812.75$    
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 $245,445,936.25 

~$27 million per 
site after first four
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If the state bond passes in November…



POTENTIAL BOND MEASURES

AB 247 (Muratsuchi)

• $14 billion

o TK-12

oCommunity colleges

• Construct and modernize educational 
facilities

SB 28 (Glazer)

• $15 billion 

o TK-12

oCommunity colleges

oCalifornia State Universities, and

oUniversity of California facilities
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Other Funding Sources

State Funding CalSHAPE Ventilation & Plumbing

• Upgrade & Repair - $6 million

If state bond passes in November…
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• Middle School modernization & new 
construction - $45 million ALREADY 
APPROVED!

• First four sites modernization & new 
construction – up to $53 million in 
matching funds 

• Additional up to $89 million for 
modernization for remaining sites



Other Funding Sources

State Funding
• Middle School modernization & new 

construction - $45 million ALREADY 
APPROVED!

• First four sites modernization & new 
construction – up to $53 million in 
matching funds 

• Additional up to $89 million for 
modernization for remaining sites

CalSHAPE Ventilation & Plumbing
• Upgrade & Repair - $6 million

If state bond passes in November…
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$5~Up to $193 million

If state bond passes in November…



State Funding Breakdown

49

$438,445,936.25

~$48 million per 
site after first four

$504,000,000.00
-324,554,063.75
    66,000,000.00
+ 193,000,000.00

If state bond passes in November…

$504,000,000.00
-324,554,063.75
   66,000,000.00
+ 45,000,000.00

 $290,445,936.25

~$32 million per 
site after first four

If state bond passes doesn’t pass…



Quick Start & 
Phasing Plans
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Carpenter Elementary School 
Quick Start Project

Temp Drop Off Fix



Temp Drop Off Fix
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Rio Hondo Elementary School 
Quick Start Project

Playground Asphalt Slurry & Stripe
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Facilities Projects
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Carpenter Elementary School Phasing Plan
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Temp Drop Off Fix

TK/K & New Building

Modernization

Playground

Completion Date August 2026



Imperial Elementary School Phasing Plan
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Model Classroom Site

Interim Housing

Modernization

TK/K Buildings

New Building

Completion Date August 2026



Rio Hondo Elementary School Phasing Plan

57

Model Classroom Site

Playground Asphalt Slurry & Restripe

Modernization

TK/K Buildings

New Building

Completion Date August 2026



Rio San Gabriel Elementary School Phasing Plan
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Model Classroom, Parking Lots, & Playground 

TK/K Buildings

Modernization

Playfield

Completion Date August 2026



THANK YOU!
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