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Local Control Funding Formula (LCFF)
Basic Principals

First year of LCFF: 2013-14

Flexibility to school districts

Focused on equity and providing increased and img

services to:
— English Learners
— Foster Youth
— Free and Reduced Price Lunch (FRPL) studeg

Local needs assessed with educational partners” input.

Collaboration and transparency.

[
<%>



LCFF Funding Formula Basics

Per student
base grant

Grade span
adjustments

iy

Add-on adjustments based
on the number and
concentration of low income,
English learner, and foster
youth students




The Local Control Accountability Plan

= The LCAP must include:

— Annual goals to be achieved for each
student group.

— Actions on expending the supplemental &
concentration funds. (Actions tied to goals.)

- An annual review of the effectiveness of the
goals, actions, and services from the prior
year.

- Target English Learners, Foster Youth, Free
and Reduced Price Lunch (FRLP Students)




The Local Control Accountability Plan

DUSD LCAP Includes:
*Six Goals
m Student Achievement
m Engagement
m Foster Youth
m Best Staff
m Parent Engagement
m Infrastructure - Technology

*Forty Five Actions & Budget Allocations




Differences in the 2023-24 LCAP

e Additional money - Approximately 6 million more.

® Prior year budgets and estimated actuals provided
information for 23-24 budget.

® Input from educational partners.

® Transitioned some expenditures from one time dollars into
the LCAP budget.

e Staff salaries increases



. New, Modified, | EL, LI, BUDGET PROPOSED Administrator BEe .
LCAP# Goal Area Strategy Services Unchanged | FY.HY | PRIOR YEAR | BUDGET (5/18123) RIS Description of Service
EL = English Learners / LI=Low Income / FY = Foster Youth /RFEP = Redesignated Fluent English Proficient
| . frasA LEA Wide Low Income Qualifying =_67%
Support Provide an online education pathway for K-12th grade students through the Downey Virtual
- : Virtual Academy (Independent Academy. This program is designed to allow students the opportunity to access their education on
(ﬂl iRt ArhiEveme l‘; t:rrsnc::allzed Study School) " = 950,000 | " oRoSMER an online platform and provides opportunities for customization and flexibility. (1 Administrator and 2
g teacher salaries.)
Implement CA - Y ’ ; s .
Stats Standards CA State Standards aligned Provides planning and professional development for implementation of the new state standards
(5) | Student Achievement Aligned curriculum - NGSS 4-8 and M EL. LI 200,000 80,000 | reerTscH  |(CSS-California State Standards, NGSS-Next Generation Science Standards, SS-Social Studies
insfriction SS/DBQ 6-12 Framework.
A high school to college bridge transition program facilitated through a parinership between local
T school districts, Cerritos College, and the Lewis Center for Educational Research. Online
(6) | Student Achievement going culture 9% k-16 Bridge M LI 5,000 30,000 sHarRis  |subscriptions to Eureka and the Perersen guides are to all students. Students participating in the
program as seniors receive guided matriculation to Cerritos College with priority Guidance Center
access, placement, and registration.
. Foster a college- |AP testing cost for Low Income 7
Ql Student Achievement going culture Students M LI 115,000 230,000 I HARRIS Supplement the cost of high school Advanced Placement (AP) for all students.
AVID is a college readiness system that is designed to increase learning and performance in middle
(gl Student Achievement FO.S i & coliage. | Papand AV fo'all secomdary M EL. LI 2,500,000 2,500,000 sHarris  |school and high school. AVID continues to grow in the Middle and High Schools by one section at
going culture schools b et
Expand CTE Pathways to Career_Technlcal Edycatlon (CTE) b'ndges thg gap between the world of work and the world of
(21 Shideit Adigvainsng Foster a college- include Elementary and Middle i . 7,000,000 7.000.000 A education. CTE provides students with the skills that prepare them for college or career entry and
going culture Schools (including PLTW) ; 3 e advancement. These funds are utilized for a 2:1 match for Career Technical Education Incentive
g Grant (CTEIG) and the K-12 Strong Workforce Programs (K-12 SWP) grant requirement.
State Standards CA State Standards aligned SR, Provide professional development for staff and provide supplemental resources that support the
(10) Student Achievement O materials and professional M EL. LI 1,800,000 1,300,000 gt implementation of the Califomia Common Core Standards (ELA and Math) and the English
lns%mction development Language Development Framework. (Add 1 Ed Svs Secretary)
Foster a college- T PN Extend the traditional school year by providing a summer school (STEAMWORKS) at the
(11) Student Achievement TR A Summer Matters enrichment M EY. HY 1,600,000 3,000,000 LT elementary level and middle school summer school focusing on leaming acceleration and
gong ’ enrichment. At the high school level, provide opportunities for credit recovery and acceleration.
. ! : = 2 - -y H H -
Student Achievement | o +-Colags Visyaland Padorming Ads M L | ——180000 SEELTIIe
iﬁ R
Support e e Fund 50% of the Categorical Teacher position in each elementary and middle school to support the
]13! Student Achievement |personalized English Learner Coordinators U RFEP 1,685,000 1,685,000 Jroseins | ENGlish leamer program and monitor the progress of Reclassified Fluent English Proficient students.
learning Period coverage is provided at the high school level.
Foslora:colons: Extend Library center access to include before school, snack, lunch, and after school as deemed
]16) Student Achievement going culture g Extend Library access M FY.Ll 300,000 300,000 JHARRIS  |necessary and practicable at each school site. A total of 2 hours daily will be made available at
each secondary site.
: Foster a college- |Provide College and Career R BERTSCH 2 f ¥ :
u L
(17) Student Achievement going culture Tadhnkiol Kaskioren 615,000 615,000 S T Continue to provide college and career technicians at the high school level.
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DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

: New, Modified, | EL, LI, BUDGET PROPOSED Administrator BEn .
LCAP# Goal Area Strategy Services Unchanged | FY.HY | PRIOR YEAR | BUDGET (5/18123) RIS Description of Service
EL = English Learners / LI=Low Income / FY = Foster Youth /RFEP = Redesignated Fluent English Proficient
= frans LEA Wide Low Income Qualitying =_67°%
Support Provide an online education pathway for K-12th grade students through the Downey Virtual
- : Virtual Academy (Independent Academy. This program is designed to allow students the opportunity to access their education on
Iﬂ)— iRt ArhiEveme lr:grsnc;:allzed Study School) " = 950,000 | " oRoSMER an online platform and provides opportunities for customization and flexibility. (1 Administrator and 2
g teacher salaries.)
Implement CA - Y . ; s .
State Standands CA State Standards aligned Provides planning and professional development for implementation of the new state standards
(él Student Achievement Aligned curriculum - NGSS 4-8 and M EL, LI 200,000 80,000 rBeERTSCH | (CSS-California State Standards, NGSS-Next Generation Science Standards, SS-Social Studies
insfriction SS/DBQ 6-12 Framework.
A high school to college bridge transition program facilitated through a parinership between local
T — school districts, Cerritos College, and the Lewis Center for Educational Research. Online
@ Student Achievement | g K-16 Bridge M L 5,000 30,000 JHARRIS  |subscriptions to Eureka and the Perersen guides are to all students. Students participating in the
going culture 3 2 - 2 = S r e :
program as seniors receive guided matriculation to Cerritos College with priority Guidance Center
access, placement, and registration.
. Foster a college- |AP testing cost for Low Income >
m Student Achievement going culhire Students M L 115,000 230,000 sHarris | Supplement the cost of high school Advanced Placement (AP) for all students.
AVID is a college readiness system that is designed to increase learning and performance in middle
@1 Student Achievement FO.S i & coliage. | Papand AV fo'all secomdary M EL. LI 2,500,000 2,500,000 I HARRIS school and high school. AVID continues to grow in the Middle and High Schools by one section at
going culture schools :
each site.
Expand CTE Pathways to Career_ Technical Edgcatlon (CTE) b‘ndges thg gap between the world of work and the world of
(21 Shideit Adigvainsng Foster a college- include Elementary and Middle i . 7.000.000 7.000.000 A education. CTE provides students with the skills that prepare them for college or career entry and
; izdiat e advancement. These funds are utilized for a 2:1 match for Career Technical Education Incentive

Student Achievement

going culture

Implement CA
State Standards
Aligned
Instruction

Schools (including PLTW)

CA State Standards aligned
materials and professional
development

1,300,000

R BERTSCH
J ROBBINS

Grant (CTEIG) and the K-12 Strong Workforce Programs (K-12 SWP) grant requirement.

Provide professional development for staff and provide supplemental resources that support the
implementation of the Califomia Common Core Standards (ELA and Math) and the English
Language Development Framework. (Add 1 Ed Svs Secretary)

Student Achievement

Foster a college-
going culture

Summer Matters enrichment

3,000,000

J ROBBINS
R BERTSCH

Extend the traditional school year by providing a summer school (STEAMW ORKS) at the
elementary level and middle school summer school focusing on leaming acceleration and
enrichme

Eostar3 colisge-
R

. e

e

Student Achievement

Support
personalized
learning

English Learner Coordinators

1,685,000

1,685,000

R BERTSCH
J ROBBINS

Fund 50% of the Categorical Teacher position in each elementary and middle school to support the
English leamer program and monitor the progress of Reclassified Fluent English Proficient students.
Period coverage is provided at the high school level.

Student Achievement

Foster a college-
going culture

Extend Library access

300,000

300,000

JHARRIS

Extend Library center access to include before school, snack, lunch, and after school as deemed
necessary and practicable at each school site. A total of 2 hours daily will be made available at
each secondary site.

Student Achievement

Foster a college-
going culture

Provide College and Career
Technical Assistance

615,000

615,000

R BERTSCH
JHARRIS

Continue to provide college and career technicians at the high school level.
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DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

LCAP# Goal Area Strategy Services ":anc:::::d ; g' :;IY PR?gg(:ETAR BU;:(E)':’?S? 58?23) A: m"mi ::' Description of Service
@ Student Achievement Fo§ter a coliege- | nprove accessibiity of media M U 450,000 1,570,000 cnezzar  |Fund Intermediate Media Technicians (IMT) at elementary and middle schools (8 hour position)
going culture technology for all students
A Multi-Tiered System of support for all tiered intervention supports for students which include:
Support student SN Universal Formative Assessment (iReady for elementary and middle school and STAR 360 for high
M Student Achievement aniing Multi-Tiered Systems of Support M EL. LI 2,600,000 2,200,000 e school); interventionists for all elementary and middle schools; high school support is provided
through additional teaching period coverage to support students in achieving academic and social
emotional success.
A "Reach Higher” initiative that includes a UC transcript evaluation, credit repair (APEX licenses and
. Foster a college- |Support for attaining A-G sections), promotional outreach for A-G completion, College Eligibility Index Report, and a College
(55) | Student Achievement |\ o cumure  |completion " Ll 400,000 915,000 | smaRRIS oo Provide a suite collection of college and career planning tools that are utilized in the middie
and high school grades.
All DUSD schools will utilize a Positive Behavior Intervention System (PBIS). All schools receive
Institute positive |Create district and school plans training for PBIS and fostering safe and civil schools, (reduce chronic absenteeism, and bullying;
¥ behavior for Positive Behavior promote positive school climate and safety). These programs help to build a positive school culture
12—11 e supports for Interventions and Supporis M 250 975,000 B ®ciesa that reinforces positive behavior and engages students. Additionally, funds are allocated to provide
students (PBIS) fraining on cyher safety, drug prevention, school lockdowns-lockouts, emergency preparedness,
security, efc.
Foster Link Crew & W.E.B. (Where Middle school mentoring, transition, and orientation program that fosters success for incoming sixth-
_(Ql Whole Child supportive peer E bodv Bel BTG M FY. LI 75,000 145,000 | reertscH |grade students. ($70,000) Link Crew is a high school mentoring, transition, and orientation program
networks ¥Reyhody:Belongs) that fosters success for incoming ninth graders. ($75,000)
Identify and
respond to : S :
‘ O o I Mental health and wellne§§ B, Mental health serylces for all students who need addntnoqal suppqrt. .S.ervnces offerep to students
@ Whole Child _— héalth support for students requiring a M Fy.ul 1,500,000 3,630,000 e include referrals, risk assessments, small group counseling, and individual counseling. These
i o more intensive level of support. supports are offered to students who require a more intensive level of support.
students
Extend .
¥ L - Community Day School program (Woodruff Academy), housed at CHS, for students who need an
(27) Whole Child f;g‘:;’i':;“mes for |Community Day School _ = 1,300,000 875,000 | RuasiElsK o nsive small group environment for grades 7 - 10.
Identify and
respond to L g . ’ ;
et o _Prowde all scho_qls support in mplementmg Character Counts!. Each scho_ol site receives funds to
@ Whole Child aaa héal th Character Counts! M u 65,000 90,000 | riaciEski  [implement activities that promote their character development efforts, specifically during
CHARACTER COUNTS! Week.
needs of
students
Identify and
respond to ) ’ ; R : :
. sorid emolana Provides community agency Provide additional mental health suppprts to our schqols. This agency helps support our s}udents
@ Whole Child 2 héalth mental health support to M FY. LI 160,000 300,000 | riacieski  (wellness. They provide group counseling to students in elementary schools and may provide
R schoools. additional support in the secondary schools, as needed.

students




DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

BUDGET

LCAP# Goal Area Strategy Services N:me'::nd:e&d : g' :;IQ PRIOR YEAR Bugggr((); ‘IEB?23) A: "'"mi |°' Description of Service
_(Q)_ Student Achievement Fqster a coliege- | nprove accessibiity of media M L 450,000 1,570,000 cnezzar  |Fund Intermediate Media Technicians (IMT) at elementary and middle schools (8 hour position)
going culture technology for all students
A Multi-Tiered System of support for all tiered intervention supports for students which include:
Support student . _ SN Universa] Format@ve‘Assessment (iReady for elementary and migdle school and ST_AR 36(_) for high
M Student Achievement leaming Multi-Tiered Systems of Support M EL. LI 2,600,000 2,200,000 TR school); interventionists for all elementary and middle schools; high school support is provided
through additional teaching period coverage to support students in achieving academic and social
emotional success.
A "Reach Higher” initiative that includes a UC transcript evaluation, credit repair (APEX licenses and
. Foster a college- |Support for attaining A-G sections), promotional outreach for A-G completion, College Eligibility Index Report, and a College
@ SHie (hisvemen going culture i completion 3 " H 400,000 515,000 g Fair. Provide a suite collection of college and career Ian?ﬂn tgols%at are utilized in the middlt;J

Whole Child

Institute positive
behavior
supports for
students

Create district and school plans
for Positive Behavior
Interventions and Supports
(PBIS)

1,310,000

R JAGIELSKI

All DUSD schools will utilize a Positive Behavior Intervention System (PBIS). All schools receive
training for PBIS and fostering safe and civil schools, (reduce chronic absenteeism, and bullying;
promote positive school climate and safety). These programs help to build a positive school culture
that reinforces positive behavior and engages students. Additionally, funds are allocated to provide
fraining on cyber safety, drug prevention, school lockdowns-lockouts, emergency preparedness,
securty, etc.

Whole Child

Foster
supportive peer
networks

Link Crew & W E.B. (Where
Everybody Belongs)

R BERTSCH

Middle school mentoring, transition, and orientation program that fosters success for incoming sixth-
grade students. ($70,000) Link Crew is a high school mentoring, transition, and orientation program
that fosters success for incoming ninth graders. ($75,000)

Whole Child

Identify and
respond to
social, emotional
and health
needs of
students

Mental health and wellness
support for students requiring a
more intensive level of support.

3,630,000

R JAGIELSKI
R RUSWICK

Mental health services for all students who need additional suppori. Services offered to students
include referrals, risk assessments, small group counseling, and individual counseling. These
supports are offered to students who require a more intensive level of support.

Whole Child

Extend
opportunities for
learning

Community Day School

875,000

R JAGIELSKI

Community Day School program (Woodruff Academy), housed at CHS, for students who need an
intensive small group environment for grades 7 - 10.

Whole Child

Identify and
respond to
social, emotional
and health
needs of
students

Character Counts!

R JAGIELSKI

Provide all schools support in implementing Character Counts!. Each school site receives funds to
implement activities that promote their character development efforts, specifically during
CHARACTER COUNTS! Week.

Whole Child

Identify and
respond to
social, emotional
and health
needs of
students

Provides community agency
mental health support to
schoools.

R JAGIELSKI

Provide additional mental health supports to our schools. This agency helps support our students’
wellness. They provide group counseling to students in elementary schools and may provide
additional support in the secondary schools, as needed.




DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

i BUDG PROPOSED mini r e :

LcAP# Goal Area Strategy Services et o g ey = ngzﬁgn S e—— Description of Service

Identify and

respond to

. social, emotional |Additional counselor support at Ses Fund 1 additional academic counselor at each comprehensive high school to provide guidance and
M LI .

@ ¥ithoie. Chid and health middle schools and high schools 78,000 ££0,500 s academic counseling.

needs of

students

Extend Increase district-wide PE N Provides staffing and resources for our Physical Education program. Provide Physical Education
]31) Whole Child opportunities for AR AT M LI 1,035,000 1,200,000 JroBBINS  [teachers and assistants at the elementary level. Support high schools by providing support PE staff

learning prog opPP : to the comprehensive high schools.

::ingf: datr;d Continue to fund nurses and the necessary equipment to provide adequate nursing to all sites.

soc[i)al cinolicial School Nurses who are working in all schools are Credentialed Registered Nurses or are in the
]32) Whole Child L héalth Nursing Staff M FY.LI 680,000 1,035,000 | ruacieski | School Nurse Credentialing program and have their RN. This provides credentialed school nurses

N ads ch at all schools, throughout the school year, including the extended school year program. (Add 2.0

students FIE)

Identify and

;ii‘i’;"grﬁ’oﬁonal ST | WL 0 - Provide funding to True Lasting Connections (TLC) which provides free health and human services
(57) Whole Child x z PP U FY. LI 200,000 200,000 | roseins  |to underinsured students in need. Some of the services include vision exams, weekly counseling,

and health at-risk students R L S 3

needs of 9 5 ¢

students

Identify and

:)Sc?::’lngrt:otional Dot SoetaEe 6 SO0 Provide Program Specialists who work directly with our Foster and Homeless population.
!20[ Foster Youth pz héalth for:tgr youtr? PP M FY.HY 750,000 700,000 | ruacielski | The average number of Foster students is approximately 350 students, districtwide, throughout the
ks CF year. This also provides funding for transporiation costs for HFY students.
students
Provide access |Provide transportation to/from Provide funding for bus passes, taxi vouchers, and Hop Skip Drive transportation for HFY students
(56) FosterYouth |,/ school school for HFY students N r 150,000) risciews |, ) o nsure they are able to consistently attend school.
Provide services for FY to
increase their academic 2 e : . : :
57 Foster Youth Responq to performance: supplemental N FY HY 200,000| raciesk Provide additional _tutonng and mtervenpon support (supplement the LACOE provided hours) for
-(—)- academic Needs futoring and educational students who require extended academic support.
experiences and field trips.
Build capacity of Provide training to school staff Provide training to administrators and other support staff on trauma-informed practices and the
(58) Foster Youth staff regarding N FYHY 25,000| ruacieski  |unique needs of HFY students. (After-school stipends for teachers, consultant fees, materials, and

H needs.

on the needs of HFY students.

resources.)




DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

i BUD( PROPOSED mini r e :

LcAP# Goal Area Strategy Services et o g ey = pn?ochm S e—— Description of Service

Identify and

respond to

. social, emotional |Additional counselor support at > Fund 1 additional academic counselor at each comprehensive high school to provide guidance and
M LI

_(§Ql W icle. Ctil and health middle schools and high schools I8 A08 ££0,500 s academic counseling.

needs of

students

Extend Increase district-wide PE " Provides staffing and resources for our Physical Education program. Provide Physical Education
]31) Whole Child opportunities for s s AT M L 1,035,000 1,200,000 1roBBINS  |teachers and assistants at the elementary level. Support high schools by providing support PE staff

learning prog opPP : to the comprehensive high schools.

::ingf: datr;d Continue to fund nurses and the necessary equipment to provide adequate nursing to all sites.

soc?al cinolicial School Nurses who are working in all schools are Credentialed Registered Nurses or are in the
!32) Whole Child L h:ealth Nursing Staff M FY.LI 680,000 1,035,000 | ruacietski  |School Nurse Credentialing program and have their RN. This provides credentialed school nurses

S Gds cF at all schools, throughout the school year, including the extended school year program. (Add 2.0

students FIE)

Identify and

;ii‘i’;":rﬁ’oﬁonal ST | WL 0 | Provide funding to True Lasting Connections (TLC) which provides free health and human services
(57) Whole Child 3 : PP U FY.LI 200,000 200,000 | roeeins |to underinsured students in need. Some of the services include vision exams, weekly counseling,

and health at-risk students I AL T

needs of 9 5 ¢

Foster Youth

Identify and
respond to
social, emotional
and health
needs of
students

Program Specialists to support
foster youth

R JAGIELSKI

R —
Ny

i

Provide Program Specialists who work directly with our Foster and Homeless population.
The average number of Foster students is approximately 350 students, districtwide, throughout the
year. This also provides funding for transportation costs for HFY students.

Foster Youth

Provide access
to school

Provide transportation to/from
school for HFY students

R JAGIELSKI

Provide funding for bus passes, taxi vouchers, and Hop Skip Drive transportation for HFY students
to ensure they are able to consistently attend school.

Foster Youth

Respond to
academic Needs

Provide services for FY to
increase their academic
performance: supplemental
tutoring and educational
experiences and field trips.

R JAGIELSKI

Provide additional tutoring and intervention support (supplement the LACOE provided hours) for
students who require extended academic support.

Foster Youth

Build capacity of
staff regarding
HFY needs.

Provide training to school staff
on the needs of HFY students.

e . _

R JAGIELSKI

Provide training to administrators and other support staff on trauma-informed practices and the
unique needs of HFY students. (After-school stipends for teachers, consultant fees, materials, and

resources.)

|



DOWNEY UNIFIED SCHOOL DISTRICT

PROPOSED

Goal Area Strategy Services ‘ _' BUDGET (5/18/23) Description of Service

Build the
capacity of staff
to participate in
Professional
Leaming
Communities
Improve Build and use formative ,
Best Staff measures of assessment tools (to inform data- 16 0 180,000
success driven decision making)
Identify and
respond to This action allows us to decrease our support staff-to-student ratio by providing additional vice-
social, emotional |Provide academic, social, and 4.350.000 principals and deans to support our student’s social-emotional wellness and provides additional

and health behavioral support to students. e support for students’ behavior needs. This additional administrative support helps students positively
needs of feel connected and engaged in school. (13 VPs, Santy, Nicole)

| students
Provide ample
support for Support transition to , J HARRIS
teaching and Library/Media Centers 1 ROBBINS
learning
Provide ample
support for Teacher instruction and support
teaching and for the CA State Standards
learning

Provide training in Strengths to :
support collaboration and ) ' 250,000
teamwork in grade-level teams.

Provide training for staff in the Strengths to enhance staff collaboration skills that support their work

Hoat Sl in Professional Learning Communities. (.8 FTE Strengths TOSA)

reertscH  |At the secondary level, continue to utilize llluminate (an online data and assessment system) that
helps teachers assess student leaming and target their instruction to meet their needs.

Best Staff

This provides our secondary libraries with digital resources such as overdrive, GALE, and Noodle.
Additionally, it provides additional funding to purchase other needed resources to support student
achievement.

Best Staff

C NEZZER
2,650,000 R BERTSCH
1 ROBBINS

Continue to fund elementary and secondary Teacher Specialists (ELA, Math, Technology) to

aer support teachers in the implementation of the California Common Core Standards.

capacity 0 eadership developmen RBROSSMER |Provides training and coaching for principals on supporting teachers’ implementation of the
@ Haatl school (Training, coaching, and PLCs) " 1 180,000 490,000 wsHannon | California Common Core Standards and Professional Learning Communities (PLCs).
leadership
::g;’;’s ;Tp'e :;°::“:;;’:?;’;‘§:::fg‘;'§m“”re STEAM teacher specialist provides support to elementary teachers, staff and administrators through
(41! Best Staff teaching and nstruction for elementary M EL. LI 300,000 250,000 i professional development during the school year and organizes a summer STEAM program for
learning Shidents elementary students.

Foster parent Brochures, transition guides,

.@). Parent Engagement collaboration to |ASB flyers, public info, brand
support student |promotion and management at

success the District Level

Eostor gt Personnel and "simultaneous

collaboration to Provide translation equipment and an interpreter for simultaneous Spanish and sign language

support student interpreters” to provide u EL 3,000 3,000 | orcarcia interpretation at School Board meetings.
success translation at Board meetings

- Provide regular communication to our school families and community. This includes messaging
u LI EL 400,000 400,000 prGarcia  |through our various media platforms as well as the creation of digital and print materials informing
the public of the district and school programs.

Parent Engagement




DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

i BUDGET PROPOSED ik o ’
LCAP# Goal Area Strategy Services e | e | ey Description of Service
Build the
capacity of staff : AR
3 - Provide training in Strengths to ; s : : : ?
33 Best Staff fo pamglpate in support collaboration and G ii 60,000 250,000 e f’rovude tr‘c_unmg for stgff in the Strgpgths to enhance staff collaboration skills that support their work
-(—)- Professional S R e Pres in Professional Learning Communities. (.8 FTE Strengths TOSA)
Leaming g :
Communities
Improve Build and use formative 3 m : :
35 Best Staff maaaies ot assessment tools (to inform datad i T 160,000 180,000 reeatscH  |At the secondary level, continue to qullze llluminate (gn‘onllne Qata and asses._sment system) that
-(—)- 2 A 3 helps teachers assess student leaming and target their instruction to meet their needs.
success driven decision making)
Identify and
respond to This action allows us to decrease our support staff-to-student ratio by providing additional vice-
social, emotional |Provide academic, social, and ~ principals and deans to support our student’s social-emotional wellness and provides additional
(36) BestStafl  land health behavioral support to students. y B 3,660,000 4,350,000 | AMR o bort for students’ behavior needs. This additional administrative support helps students positively
needs of feel connected and engaged in school. (13 VPs, Santy, Nicole)
students
sPlrlowd: fi r:\ple SiGaTiansionitn This provides our secondary libraries with digital resources such as overdrive, GALE, and Noodle.
(37) Best Staff i :c%oing v Lib‘r)apr?y/Me isviighus U u 80,000 80,000 J’;:;':":s Additionally, it provides additional funding to purchase other needed resources to support student
learning achievement.
Provide ample E——
support for Teacher instruction and support Continue to fund elementary and secondary Teacher Specialists (ELA, Math, Technology) to
( ) . M EL. LI : : : S
38 Fra e teaching and for the CA State Standards FEt ST T:;';zf‘: support teachers in the implementation of the California Common Core Standards.

Best Staff

Build the
capacity of
school
leadership

Leadership development
(Training, coaching, and PLCs)

490,000

R BROSSMER
W SHANNON

Provides training and coaching for principals on supporting teachers’ implementation of the
California Common Core Standards and Professional Learning Communities (PLCs).

Best Staff

Parent Engagement

Provide ample
support for
teaching and

learning

Foster parent
collaboration to
support student
success

Provide organizational structure
to support student STEAM
instruction for elementary
students

Brochures, transition guides,
ASB flyers, public info, brand
promotion and management at
the District Level

250,000

400,000

J ROBBINS

DR GARCIA

STEAM teacher specialist provides support to elementary teachers, staff and administrators through
professional development during the school year and organizes a summer STEAM program for
elementary students.

Provide regular communication to our school families and community. This includes messaging
through our various media platforms as well as the creation of digital and print materials informing
the public of the district and school programs.

Parent Engagement

Foster parent
collahoration to
support student

SUcCCess

Personnel and "simultaneous
interpreters” to provide
translation at Board meetings

DR GARCIA

Provide translation equipment and an interpreter for simultaneous Spanish and sign language
interpretation at School Board meetings.
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DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

- New, Modified, [ EL, LI, BUDGET PROPOSED Administrator e i
LCAP# Goal Area Strategy Services Unchanged | FY.HY | PRIOR YEAR | BUDGET (5/18/23) R Description of Service
Foster parent
collaboration to |Parent academies and EL. FY, : 3 y ¢ ey o . !
(ﬁ)_ Parent Engagement support student |workshops M L 90,000 110,000 | esanpovaL |Provide parent academies and workshops designed to engage parents in their children’s leaming.
success
SO paren Provide a means to gather data
collahoration to . : D Continue to utilize a tool (Qualtrics) to assist in monitoring district initiatives and LCAP services in
M P e support student ﬁ\r:t?alt?\?:; on yarious, (esties M H 37,000 | oV order to support and ensure a high level of implementation.
|success :
GOAL #6
Foster 21st A R AR U R Continue to provide funding and resources for the 21st Century Leaming Communities (21CLC)
(49) Infrastructure century leaming ar 1o0logy M Ll 3,831,783 4,500,000 C NEZZER initiative. The 21CLC Initiative combines teachers in professional leaming communities (PLC) with
) teaching and learning i A
environments an Instructional Technology Coach (ITC) and student technology devices.
Foster 21st X . g M. i 2 )
Cost of maintaining and replacing equipment (LCD projectors, document cameras, technolo
(51) inrastructure [century leaming | (/9% (SN0 00Y devices and) -y, L 1,720,000 B e | ST RS R i oy
environments evices) for century leaming environment.
Promote :{;’;’:’; fndigg'l‘;":c'::c‘;‘:z:ff" Continue to fund additional staff on campus (campus aides, clerks) in the secondary schools.
52 A welcoming, safe, additional clerical staff to provide gt i 900,000 1,300,000 S Haylng adqmonal staff I_(eeps our sghools sa_fer and helps students feel thgt they gre in a safe and
1—)- and secure ISR N S 7 caring environment. This also provides funding for our Resource Officers in the high schools to
campuses i maintain safe and secure campuses.
school sites.
Subtotal| 41,101,783 49,250,000
Full Day Kindergarten and T-K
K-TK | Student Achievement [K - Tk Clz?sses, Reducing Clgss Sl;e to > EL. FY, 5,500,000 6,023,608 v Full-Day Kindergarten and T-K Classes, Reducing Class Size to 25:1 and 1.5 -hour/ daily paid
25:1 and 1.5 -hour/ daily paid LI teacher support.
teacher support
2 Additional Days of o
2Days Best Staff 2 Additional Days  |Professional Development for U u o 1,850,000 1,850,000 AMIR 2 Additional Days of Professional Development for Certificated Staff.
Certificated Staff
. S/C Basic ALL School . :
S/_C Student Achievement Allocations (02000 u LI 1,990,000 1,990,000 | mmarTinez | S/C Basic ALL School Allocations (02000)
Subtotal 9,340,000 9,863,608
LCAP Supplemental/Concentration TOTAL: 50,441,783 59,113,608




DOWNEY UNIFIED SCHOOL DISTRICT

DRAFT LCAP BUDGET FOR THE FISCAL YEAR 2023-24

= M. Mwiﬁed, EL, Ll, BUDGET PROPOSED Administrator - . -
LCAP# Goal Area Strategy Services Unchanged | FY.HY | PRIOR YEAR | BUDGET (5/18/23) R Description of Service
Foster parent
collaboration to |Parent academies and EL. FY, : 3 y ¢ ey o . !
(48) Parent Engagement support student |workshops M ¥ 90,000 110,000 | rsanpovar |(Provide parent academies and workshops designed to engage parents in their children’s leaming.
success
SO paren Provide a means to gather data
collahoration to : ’ A Continue to utilize a tool (Qualtrics) to assist in monitoring district initiatives and LCAP services in
Sl  FemetErgenesodt support student S KR o vaows o & A 24,000 65,000 | PSANDOVAL | order to support and ensure a high level of implementation.
A initiatives.
GOAL #6
Foster 21st A R AR U R Continue to provide funding and resources for the 21st Century Leaming Communities (21CLC)
Infrastructure century leaming . > M Ll 831, ,500, cnezzer  |initiative. The nitiative combines teachers in professional leaming communities W
49 tury leami teag]m oo g9y 3,831,783 4,500,000 initiative. The 21CLC Initiati bines teachers in professional leami ities (PLC) with
environments g g an Instructional Technology Coach (ITC) and student technology devices.
Foster 21st X . g M. i 2 )
51 s achis century leaming F_’rqvude technology devices and i i 1,720,000 2,672,000 . Co§t of malntalsrtnng and replaqng qulpment (LCD projectors, document cameras, technology
1—)- N digital resources devices) for 21" century leaming environment.
Promote :ir;’;’s'd; fndigg'l‘;":c'::;‘:z:f" Continue to fund additional staff on campus (campus aides, clerks) in the secondary schools.
welcoming, safe, A% ; - Having additional staff keeps our schools safer and helps students feel that they are in a safe and
M L
@ SRS and secure :c‘i:lhetllgg::i:Iegﬁsilrzt:nf:;?“p;?wde S EoCh.Pa RaAclELsK caring environment. This also provides funding for our Resource Officers in the high schools to
campuses e maintain safe and secure campuses.
school sites.
Subtotal| 41,101,783 49,250,000
Full Day Kindergarten and T-K
2 Classes, Reducing Class Size to EL. FY, Full-Day Kindergarten and T-K Classes, Reducing Class Size to 25:1 and 1.5 -hour/ daily paid
K-TK | Student Achievement |K - TK 25:1 and 1.5 -hour/ daily paid M i 5,500,000 6,023,608 AMIR Seiachis suniort
teacher support
2 Additional Days of o
2Days Best Staff 2 Additional Days  |Professional Development for U u o 1,850,000 1,850,000 AMIR 2 Additional Days of Professional Development for Certificated Staff.
Certificated Staff
. S/C Basic ALL School . :
S/C | Student Achievement Allocations (02000 u LI 1,990,000 1,990,000 | mmarTinez | S/C Basic ALL School Allocations (02000)
Subtotal 9,340,000 9,863,608
LCAP Supplemental/Concentration TOTAL: 50,441,783 59,113,608




THANK YOU!




