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Board Presentation Goal




Board Goal # 6

Develop and begin the implementation of an equity
plan that supports and provides resources to
Improve our practices in acknowledging and
addressing issues of diversity, equity and inclusion.
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HRC DRAFT Equity Plan Goals & Timeline

Dr. Cassandra Villa



Draft Equity Plan Goals:

DUSD DRAFT Equity Plan Goals

Goal 1 DUSD will implement practices addressing diversity, equity, justice and inclusion for all students,
staff, and families.

Goal 2 DUSD will establish learning structures and teaching practices that support and are inclusive of
diverse learners as well as strengthen community partnerships.

Goal 3 DUSD will continually identify underserved populations and implement targeted whole-child
supports.

Goal 4 DUSD will gather actionable data from student experiences and educational achievements with the
purpose of establishing benchmarks and reporting on the District’ status regarding diversity,
equity, inclusion, and safety.

Goal 5 DUSD will establish systems of accountability that create transparency.
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06/2020 07/2020 09/17/2020 10/2020
Students made us aware of the systemic issues and safety concerns Steering Committee formalized Formalized HRC expansion Formalized logistics for HRC
they encountered. Stalf reached out to Dr. Garcia fotlowing initial logistics for L 9 1s. Data plans; Discussions on Cultural Full Body expansion. HRC Full
communication; Dr. G established HRC Steering Committee. collection: Student listening sessions. Proficiency Training. Body meeting via Zoom.
06/2020 08/05/2020 09/29/2020
Steering Committee formalized HRC Purpose Data collection and analysis of majos Began to highlight aligned site
and Commitments; Agreed to stakeholder themes from student listening sessions. work K-12. Instituted Cultural
maeetings for data gathering and input. Break for start of school year. Proficlency Training w/DEA.
05/10/2021 05/08/2020 02/09/2021
04/26/2021 "
HRC Full Body Equity Plan Overview Part 3 Writing Team created 5 draft goals that aligned to the y Y
Draft goals were presented to the larger HRC body. Feedback and HRC's and andthe dsia HRC Full Body SWOT analysis
Input were gathered on each goal and to further refine goals. oa!hor;d ;h'mh the analysis of the larger HRC body. Equity Plan Overview Part 2. Part 1.
05/18/2021 05/03/2021 03/2021
Writing Team me! to plan Writing Team met to determine process of writing goals,
next steps to drafting the compared and coded the data gathered from the analysis done HAC Fulk Body SWOT analysls part 2.6
Equity Plan. by the larger HRC body after reviewing the sample equity plans. EQUTLy Ean Ovaiviow a1
) : Cultural Proficiency Training 2nd Cohort.
06/30/2021 SEPTEMBER 2021 NOVEMBER 2021
Writing leads met to prepare draft Equity General Body HRC- feedback notes & col 1 Board Presentation of Equity
Plan. Cultural Proficiency Cohort #3 begins, Plan- Nowv.2.
06/2021 JUNE-AUGUST 2021 OCTOBER 2021 DECEMBER 2021
Writing Leads met to Equity Plan Drafts 1-3 (Writing Team work) -:‘Rf: iie\cljtons Ove:.vlow. +Board Revision
opare draft Equity Plan General Body HRC- Equity Plan Draft Review, . Input F @- General HRC- B +Implement Stakeholder Plan- Jan. 2022,
g i +Board Submission October 22,
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HRC TIMELINE

SEPTEMBER 2021 NOVEMBER 2021 JANUARY 2022

06/30/2021 APRIL 2022
Writing leads met to prepare ZZ’;::;E?}C;L::C' Egﬁzgirl:?nl\fzt/‘c;n of g::gr;zrg;:izcy Cultural Proficiency
draft Equity Plan. ) S i Cohort #4 Showcase
collection —-—n
Cultural Proficiency
Cohort #3 begins.
06/2021 JUNE-AUGUST 2021 OCTOBER 2021 DECEMBER 2021 JANUARY 2022- APRIL 2022
Writing Leads Equity Plan Drafts 1-3 *HRC Revisions Overview xBoard Revision Admin Series Equity Plan
met to prepare (Writing Team work) xStakeholder Input *Implement Stakeholder Plan- Review Begins
draft Equity General Body HRC- Planning- General HRC- B Jan. 2022. e February 23
Plan. Equity Plan Draft xBoard Submission- xCultural Proficiency Cohort e March 09
Review. October 22. #3 Culmination e April 06
e April 20
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Human Relations Council Data

HRC G l sl : Superintendent's
HECYMBMD NS Body Mzr;tei:\qgs Conmites Meest’ings ?:cr’:;:nh::;:::sg St”:‘;'::: n“‘i"t';’;?ry
Cultural Proficiency Admin Review Series

4 Cohorts- O 4
7 Sessions per Cohort

14



Draft Equity Plan- Writing Cycles

Dr. Charlotte Evensen



Draft Equity Plan Process - May- Oct. 2021

Cycle 1: Board Meeting - April 20
May 03 - Writing Team met to determine process of writing goals.
May 10 - Draft goals presented to the larger HRC body. Feedback and input collection
May 18 - Writing team drafting the proposed equity plan

June 30 - Larger HRC body meeting to review progress of draft equity plan

Cycle 2: Board Meeting- June 15 Cycle 3: Board Meeting- November 2
Future
e  Gather Stakeholder Engagement
Input from larger HRC body to

e  Draft Equity Plan will be
develop engagement plan

presented to all stakeholder

groups for further feedback
e  Lead Writers will draft an equity plan

based on feedback from the Board
of Education and the larger HRC




Draft Equity Plan Process - May- Oct. 2021

Kycle 1: Board Meeting- April 20 \

May 03 - Writing Team met to determine process of writing goals.

° HRC general body reviewed sample equity and provided input on DUSD Equity Plan

° Writing team completed analysis input data

May 08 - Writing Team created 5 draft DUSD equity goals
° Aligned to the HRC's purpose and commitments
° Data gathered through the analysis of the larger HRC body

May 10 - Draft goals presented to the larger HRC body. Feedback and input collection
May 18 - Writing team drafting the proposed equity plan ’

\ﬁie 30 - Larger HRC body meeting to review progress of draft equity plan V :'




Draft Equity Plan Process - May- Oct. 2021

ﬁycle 2: Board Meeting- June 15 \

June 30 - Larger HRC review draft equity plan

e Writing team refinement based on feedback
e July- Sept- HRC General Body input on draft plan
e Writing Team Refinement

e October 12 - HRC General Body input on Equity Partners’' Engagemen

\ e Writing team refinement ’S’)




Draft Equity Plan Process - Nov. 2021-Present

.

Cycle 3: Board Meeting- November 2
e Gather feedback and input from DUSD Board members
e Writing Team Refinement

Nov-December 2021
e Equity Partner Engagement Plan part 2

e Writing Team Refinement

A

N




Draft Equity Plan Process - Nov. 2021-Present

(o

ycle 3: Board Meeting- November 2
e Gather feedback and input from DUSD Board members
e Writing Team Refinement

\

Fall Semester 2021
e Soliciting feedback from students

e Formation of Superintendent’s Student Advisory Committee

Feb-April 2022

e Rolling out 4-Part Administrator Equity Plan Review r’
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Engaging Our Equity Partners
Moving Forward...




DUSD EQUITY PARTNER ENGAGEMENT PLAN

Develop Proposed
Equity Plan

Solicit written comments

of proposed plan from

DUSD partners

Respond in
writing to
comments

Present Proposed Equity
Plan to DUSD Board,
students, staff, parents
and family advisory
committees for review and
comment

from
parent/family
advisory
committees

Solicit recommendations
and comments from
partners

Consult with students,
school employees,
families

DUSD Board
Adopts Equity
Plan in Public

Hearing




Overarching Series Objectives: DUSD Equity Plan Admin Review Series

Upcoming Meetings

Building Relational Capacity & Build understanding of the

Set the context of the DUSD DUSD equity plan and equity
Equity Plan goals

Build collaboration and collect
feedback

Build processes for rolling out
the equity plan to their sites

February 23

March 09 D
April 06

April 20
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Engaging Our Equity Partners




Admin. Sessions Feedback- Reflection Form Snapshot from Session #3:

Total Reflections: 46

Roll out/implementation of the plan 21

Solid Plan/well written/thoughtful/good 18
foundation

Need time and resources to dive into the | 15
plan, train teachers, have conversations,
and establish buy-in

Defining terms and establishing 10
common language

Build on the resources and programs we | 10
already have.




Superintendent Student Advisory Committee (SSAC)
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SSAC Member Remarks

In Attendance:;

e Brandon Altamirano
Class of 22, WHS

e Mikaela Cruz
11th grade, DHS

e Armando Ramirez
11th grade, DHS

Participation in the SSAC
Reflection on DUSD
Equity Work

Sharing hopes for equity
work in DUSD
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SSAC Student Feedback

\Why is this work important to you as students?
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Cultural Proficiency Context

u& Through our
participation in the
4th cohort of
the Cultural Proficiency
dasses, my [Virtual Academy]
teachers and | learned
how we can embed the
Cultural Proficiency
Framework
into our Virtual
Academy program.
We worked
collaboratively on a
project to elevate student
voice and partner with
our families in creating a
transformative
educational experience.
The dasses provided
a solid foundation
for our continued work
in evaluating how we
engage with others
and value diversity

in our district. 5y

- KARLIN LAPORTA
Unified

Virtual Academy Administrator
Member of Cohort 4
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HRC Member Remarks:

How does this work connect tangibly to the sites?

In attendance: HRC Work Reflection Points:

e Golden Fowler (Downey High School) e The process of drafting the Equity Plan
e Karen Korduner (Stauffer Middle School)

_ e Reflections on what we have achieved
e Sara Rowe (Gallatin Elementary School )

from June 2021- May 2022

e Sharing hopes for ongoing HRC work
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Next Steps

d  June 21: Submit completed revision of DUSD Equity Plan 2022 to the Board
1 2022- 2023: HRC Listening Tour

d  Complete Administrator Feedback Cycles

[ Gather Input from DUSD school Sites (includes students, staff, teachers,
families)

d  March 2023: DUSD Equity Plan Year 1 Revisions
[ June 2023: Include HRC Equity Plan Annual Report Updates

i1
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Questions?
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