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Enrollment Committee
Priorities
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2021 – 2022 2022 – 2023 2023 - 2024 2024 - 2025

Virtual Academy
(7th-10th)

Leap Program
(3 - 4 year olds)

Before and After 
School Program & Pilot 

ELO-P Expansion
(DFEO Partnership)

Virtual Academy 
Expansion

Planning 
IB MYP 

DFEO Expansion of 
Before/After School 
Learning Programs 

GLAD Expansion
(Add 2nd Language Strand)

Implement IB MYP 

MS Dual Immersion 
Planning

Maintenance Model for MS

Early College Program
@DHS
@WHS

JROTC

Implement MS Dual 
Immersion Program 

Timeline for new programs
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Downey Virtual Academy
First Year:

7th - 10th Grade
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Virtual Academy 

Planning for 2022-23
● Program Design
● Survey families
● Considerations

2021-22
● Program Administrator
● Academic Counselor
● ~2.5 Teacher FTEs
● Enrollment = 17
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Update
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Leap Program 
Enrollment PR & Recruitment Efforts 2022-23

54 *Leap Website
*Downey Patriot Ad
*Stonewood Mall Carousel Ad
*Email blast to staff 
*Social Media Ads
*Prospective Families
   *Leap & Learn Sessions
        *November 4th (AM/PM)
         *November 9th (PM)

*Retain current three year olds

*Link 4&5 years olds to DUSD TK/K 

programs

*Marketing to new families

*Application and enrollment
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Global Language 
Academies of Downey 
(GLAD) 
Carpenter Elementary

10



GLAD Program 
Carpenter Elementary 

2021-2022
◦ TK - 2nd Grade.
◦ 446 Enrolled students.
◦ IB Authorization by end of 2021-2022 school 

year. 
2022-2023

◦ TK-3rd Grade
◦ Hold a lottery and families will be notified 

beginning February 10, 2022.
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GLAD Expansion
Carpenter Elementary 

oAdd Second Target Language in 
2023-2024

oCurrent LCAP Survey Results 

◦ Mandarin

◦ French

◦ Japanese
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GLAD Expansion
Carpenter Elementary 

3433 Responses

1070 

899 

657 

362 

317 

128 
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GLAD Expansion
Carpenter Elementary 

oAdd Second Target Language in 
2023-2024

oCurrent LCAP Survey Results 

◦ Mandarin

◦ French

◦ Japanese
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IB Middle Years 
Programme (MYP) 
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IB Expansion
PYP → MYP → DP

TK – 5th Grade 
Program

Option to also create 
an Early PYP program 

for our 
Early Childhood 

Program

The MYP has 
three options:

3 Year
4 Year
*5 Year

*The MYP would need to 
partner with HS

Only for 11th and 12th 
Grade
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Early College Program 
Downey High School                                                                                  Warren High School 
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PROGRAM OVERVIEW
The Early College Program is in partnership with 
Cerritos College and is designed for high school 

students who want to get a head start for college.
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PROGRAM OVERVIEW

TAKE  COLLEGE CLASSES

Students take Cerritos 
College classes at their 

high school and can 
complete up to 48 units 

transferable to a CSU 
and/or UC.

COMPLETE HIGH SCHOOL 
GRADUATION REQUIREMENTS

Students will complete 
their graduation 

requirements and 
graduate with a high 

school diploma.

FIRST COHORT OF STUDENTS TO START 
SUMMER 2023

Two cohorts of 8th grade 
students (total 60) will be 
selected to participate in 
the program and will take 
their first class in Summer 

2023.
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Thank you!
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