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Board Goal #6

Develop and begin implementation of an equity
plan that supports and provides resources to
Improve our practices in acknowledging and
addressing issues of diversity, equity and inclusion.




Purpose

Develop an equity plan that supports and provides
resources to improve our Downey Unified School District
practices in acknowledging and addressing issues of
safety , inequality, discrimination , accountability and
systemic racism within our schoolsystem and

community.




Commitments

1. Create safe spaces for students to voice their concerns and
seek support

2. Engage stakeholders in the process of developing and
implementing the equity plan

3. Establish spaces for ongoing professional development for all
staff

4. Establish progress monitoring  protocols
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HRC Equity Plan Goals & Time

Dr. Cassandra Villa



Equity Plan Goals:

Goals | Content

Goal 1 DUSD will implement practices addressing diversity, equity, justice and inclusion for all students, staff,
and families.

Goal 2 DUSD will establish learning structures and teaching practices that support and are inclusive of diverse
learners as well as strengthen community partnerships.

Goal 3 DUSD will continually identify underserved populations and implement targeted whole -child supports.

Goal 4 DUSD will gather actionable data from student experiences and educational achievements with the
purpose of establishing benchmarks and reporting on the District’ status regarding diversity, equity,
inclusion, and safety.

Goal 5 DUSD will establish systems of accountability that create transparency.




06/2020 07/2020 09/17/2020 10/2020
Students made ws awere of the systemic issues and salety concerns Stearing Committes formalized Formalized HRC expansion Faormalized logistics for HRC
they encountered. Stafl reached cul to Dr. Garcia following initial logistics lor Listening sessions. Data plans; Discussions on Cultural Full Body expansion. HRC Full
communication; Dr. G established HRC Stearing Commitlas. collection: Student listening Sessions. Pradiciency Training. Body meating via Zoam.
06/2020 08/056/2020 09/29/2020
Staering Cammittes fermallzed HAC Purpase Data collection and analysis of majos Began o highlight aligned sita
and Commitmanis; Agresd to stakeholder thamas from student listening sesskons, work K-12. Institutad Cultural
maatings for date gathering and input. Break for start of school year. Proficianey Training wiDEA.
05/10/2021 05/08/2020 04/26/2021 02/09/2021
HRC Full Bady Equity Plan Ovarview Part 3 Writing Team created 5 drafi goals ihat aligned to the HRE: Full Boay
Drali goals were presented 1o the larger HRC body. Feedback and HACs purpose and commiiments and the data HRC Full Body SWOT analysis

Ingsut were gathered on each goal and to furthar refine goals. gaihered through the analysis of the Larger HRC body. Equity Plan Overview Part 2. Pari 1.
05/18/2021 05/03/2021 032021
Writing Team mat 1o plan Writing Team mal 1o determing process of writing goals,
net steps to drafting the comparad and coded the data gathared from the analysis done :RE:.FUFI.::D?' 5\'\:01' :n:tly;la port 28
Equity Plan. by tha larger HRC body after reviewing the sample equity plans. C::'lus:al P:]url::;:c:'{‘rra:nlnq e Coar
06/30/2021 SEPTEMBER 2021 NOVEMBER 2021
Writing leads met 1o propare draft Equity General Body HRC- leedback notes & collection Board Presentation of Equity
Plan. Cultural Praficiency Cohort 13 bagins, Plan- Now.2.
06/2021 JUNE-AUGUST 2021 QCTOBER 2021 DECEMBER 2021
Equity Plan Drafts 1-3 (Writing Team work) =HRC Ravisions Ovarview «Board Rovision

Writing Leads mat 1o

prapare draft Equity Man. General Body HRC- Equity Plan Draft Review. = Stakeholder Input Manning- Genaral HRC- B simplamant Stakeholder Plan- Jan, 2022,

«Board Submission: Oclober 22,



HRC TIMELINE

06/30/2021

Writing leads met to prepare
draft Equity Plan.

SEPTEMBER 2021

NOVEMBER 2021

Board Presentation of
Equity Plan- Nov.2.

General Body HRC- feedback notes & collection
Cultural Proficiency Cohort #3 begins.

06/2021

Writing Leads met to prepare
draft Equity Plan.

JUNE-AUGUST 2021

Equity Plan Drafts 1-3 (Writing Team work)
General Body HRC- Equity Plan Draft Review.

OCTOBER 2021

*HRC Revisions Overview
«Stakeholder Input Planning-
General HRC- B

+Board Submission- October 22.

DECEMBER 2021

*Board Revision
«Implement Stakeholder Plan-
Jan. 2022.



Draft Equity Plan- Writing Cycles

Dr. Charlotte Evensen



Draft Equity Plan Process - May- Oct. 2021

Cycle 1: Board Meeting April 20

¢ May 03 - Writing Team met to determine process of writing goals.

o HRC general body reviewed sample equity and provided input on DUSD Equity
Plan

o  Writing team completed analysis input data

» May 08 - Writing Team created 5 draft DUSD equity goals

o  Aligned to the HRC’s purpose and commitments

o  Data gathered through the analysis of the larger HRC body

» May 10 - Draft goals presented to the larger HRC body. Feedback and input collection
May 18 - Writing team drafting the proposed equity plan

e June 30 - Larger HRC body meeting to review progress of draft equity plan

Cycle 2: Board Meeting June 15
e  Gather Stakeholder Engagement Input from larger HRC body to develop engagement plan
° Lead Writers will draft an equity plan based on feedback from the Board of Education and the
larger HRC

Cycle 3: Board Meeting - Tuesday, November 2
Future
e Draft Equity Plan will be presented to all stakeholder groups for further feedback




Draft Equity Plan Process - May- Oct. 2021

/ Cycle 1: Board Meeting April 20 \

May 03 - Writing Team met to determine process of writing goals.

e HRCgeneralbodyreviewed sample equity and provided input on DUSD Equity
Plan

e Writing team completed analysis input data
May 08 - Writing Team created 5 draft DUSD equity goals

o Aligned to the HRC’s purpose and commitments

o Data gathered through the analysis ofthe larger HRC body
May 10 - Draft goals presented to the larger HRC body. Feedback and input collection
May 18 - Writing team drafting the proposed equity plan

Q]e 30 -Larger HRC body meeting to review progress of draft equity plan ’

vV (




Draft Equity Plan Process - May- Oct. 2021

%ycle 2: Board Meeting June 15

June 30 - Larger HRC review draft equity plan
o Writing team refinement based on feedback
e July- Sept- HRC General Body input on draft plan
e Writing Team Refinement

e October 12 - HRC General Body input on Stakeholder Engagement

K Writing team refinement
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Draft Equity Plan Process - May- Oct. 2021

{ycle 3: Board Meeting - Tuesday, November 2

e Gather feedback and input from DUSD Board members
e Writing Team Refinement

Nov -December 2021
e Stakeholder Engagement Plan part 2

January 2022
e Soliciting feedback from students, staff, and families on the proposed equity plan

<




DUSD STAKEHOLDER ENGAGEMENT PLAN

Solicit written comments

Develop Proposed
Equity Plan

of proposed plan from ———

DUSD stakeholders

Respond in
writing to
comments

Present Proposed Equity
Plan to DUSD Board,
students, staff, parents
and family advisory
committees for review and
comment

from
parent/family
advisory
committees

Solicit recommendations
and comments from
stakeholders

DUSD Board
Adopts Equity
Plan in Public

Hearing

Consult with students,
school employees,
families







Questions?
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