Enrollment Update

November 2,2021

Ashley Greaney, Public Information Officer

- Downey Unified

SCHOOL DISTRICT




Revisiting Previous Enroliment Projections

Enrollment Projection Changes 2013-14 to 2016-17
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In the News, September .
&October alone... f.os Angeles Times

2 .A. Unified enrollment drops by more than 27,000 students,
steepest decline in years

: SUBSCRIBERS ARE READING
COMPANY TOWN
Search warrant reveals grim details of *Rust’
shooting and Halyna Hutchins' final minutes

MMMM

In the ‘Rust’ set shooting death, a sharpened
focus on the assistant director

‘

‘Rust’ crew describes on-set gun safety issues
and misfires days before fatal shooting
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In the News, September Ed

& October alone...

HIGHLIGHTING STRATEGIES FOR STUDENT SUCCESS

Projected K-12 drops in enroliment pose immediate upheaval
and decade-long challenge

State forecasts 11.4% fewer students by 2031; LA and Bay Area to be hit hardest

EDSOURCE ROUNDTABLE

California college admissions
amid the pandemic:

What you need to know

he unexpected drop in statewide school enrollment last year of 160,000



In the News, September Ed

& October alone...

HIGHLIGHTING STRATEGIES FOR STUDENT SUCCESS

California districts anticipate major hits to their 2022-23
budgets as enroliments drop

West Contra Costa Unified could see as much as a $30 million cut to its budget next year unless there
is a change in the state’s school funding formula

EDSOURCE ROUNDTABLE
California college admissions

amid the pandemic:

What you need to know

4
CREDIT: JESSICA CHRISTIAN/SAN FRANCISCO ONICLE/POLARIS

D espite this year’s return to in-person learni istricts throughout the state

ajor declines in both enrollment ar ge daily attendance

and fear the reductions could result in significant funding cuts next school year.



Enrollment from 2015 - 2018
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Creatlon Of Opportunities for Growth Determined by
Enrollment Growth Committee:

Committee 20 18- 19 e Before/After School Care
e Dual Language Immersion

e Facilities Improvements

e Marketing/Advertising




Before & After
School Programs

Downey
=' Foundation

FOR EDUCATIONAL OPPORTUNITIES

Visit: dfeo.org

ACCESS Before & After School Programs
Programas Antes y Después de Clases

Fixed

AFTER SCHOOL

INCLUDES | INCLUYE
-Shack | Alimento Ligero
- Fitness | Educacion Fisica
- Social Emotional Learning
Aprendizaje Socioemocional
+ Academic Support
Apoyo Académico
- Enrichment Activities
Actividodles de Enriquecimiento

LOCATIONS | UBICACIONES

rpenter, Gauldil
Griffiths, L , Old River, Price,
Stauffer, Sussman, Unsworth, Ward,
& williams.

SCHEDULE | HORARIO
- Monday - Friday | Lunes - Viernes
- Dismissal - 6 PM | Salida - 6 PM
- Must Attend Everyday Until 6 PM
Debe Asistir Diario Hasta fas 6 PM

COST | COSTO
- $50 Registration | Registro
- $50 Per Month | Por Mes

CONTACT | CONTACTO
562.419.2244 + info@dfeo.org

Flex
AFTER SCHOOL

INCLUDES | INCLUYE

-Shack | Alimento Ligero

- Fitness | Educacién Fisica

- Social Emotional Learning
Aprendizaje Socioe mociona!

+ Academic Support
Apoyo Académico

- Enrichment Activities
Actividades de Enriquecimiento

LOCATIONS | UBICACIONES
All DUSD Elementary & Middle
Schools | Escuelas Primarias e
Intermedic del DUSD

SCHEDULE | HORARIO
-Monday - Friday | Lunes - Viernes
- Dismissal - 6 PM | Salida -6 PM
- Pick Up Student Anytime
Recojo Estudiante ¢ Qualquier
Hora

COST | COsTO
- $50 Registration | Registro
- $300 Per Month | Por Mes

Register at DFEO.org
Registrese en DFEO.ORG

- Breakfast | Desayuno
- Social Emotional Learning
Aprendizaje Socioemocional
- Academic Support
Apoyo Académico
+ Enrichment Activities

All DUSD Elementary & Middle
Schools | Escuelos Primariase
Intermedia del DUSD

- Monday - Friday | Lunes - Viernes
- One Hour Before Breakfast

Unc Hora Antes def Desayuno
- Drop Off Student Anytime

Deje Estudiante a Qualquier Hora

- $50 Registration | Registro
- $50 Per Month | Por Mes

Custom
AFTER SCHOOL

ENRICHMENT CLASSES
CLA R

- Acting

« Basketball

- Dance

- Early Music

+ Guitar

- Soccer

- Ukulele

+ Violin

- Visual Arts

- And More! | Y Mas!

1Q

LOCATIONS | UBICACIONES
DUSD Elementary & Middle Schools
Escuelas Primarias e Intermedic del
DUSD

SCHEDULE | HORARIO
Once a Week for 1Hour | Una Veza
fa Semana Durante 1Hora

COST | COSTO
$35 - $60 Per Month | Por Mes

Financial Aid Available
Ayuda Financiera Disponible




Dual Language
Immersion
Program

Global Language
Academies of
Downey

2022-23 Application Window Open November
Expands TK-3rd Grade

Dual Language Immersion Program

GLOBAL LANGUAGE

www.dusd. net/glad 9 ACADEMIES oF DOWNEY

—— CARPENTER ——




Trouble viewing the video? Click
here to watch it on YouTube now.

Facilities Improvements - Thanks to Measure O






https://youtu.be/zliRnOWmN2c

Public Relations,
Marketing &
Advertising Efforts




Community
Engagement

;D

4 T Potwney Patriot

Circulation
Print: 23,000 weekly
Online: 60,000 monthly
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Magazine Advertising

Mg by Lif e im 0 & Loog each Met | isgucernagarine com | Spsngurmmes 2010 | by

!(I n Q l I DF e Advertising both print and digital since 2019

e Provides editorial content and directory
information for several thousand services for
children, families and communities

e Free bilannual magazine serving families in the
southern Los Angeles and western Orange
County areas

e  Print circulation of 160,000 per year

whereCanHeTaI:eYou? o Pr— e eBlast: 8,300+ subscribers

o eNewsletter: 7,000 subscribers 13



Mall Advertising

DIRECTORY [
— ,'

&
= -

'DIRECTORY

< STONEWOOD
/ CENTER"®

Highly visited by both the
Downey community and outside
community members, with an

average of 858,333 shoppers
each month
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Social Media Presence

(@) 7.2k FOLLOWERS
5.8K LIKES

"] L4K FOLLOWERS
) 2.5K SUBSCRIBERS




Social Media Presence

@ Downey Unified School District @ . Perfﬂrmance

Published by Ashley Greaney @ - October 7 at 3:38 PM - @
Qur Elementary Innovatian Labs are BACK and ready for student exploration! Whether its coding,

robotics, problem solving, team building, movie and soundtrack making or 3-D printing — our
students are building the foundational skills necessary for success in STEAM fields.

Reach ©

Innovation Labs are available to our TK-5th grade students as part of our district vision to provide Tota
a 21st Century education, ensuring our students are college and career ready, globally 3 386
competitive and citizens of strong character. '

#WeAreDowneyUnified #ourkidsdeservethebest

1,392 (41%)

“ Innovation Labs 2,202 (59%)

Now open for Exploration,..Once More!

3,386 372
People reached Engagements

Boosted on October 7 at 5:06 PM Completed




Social Media Advertising

Results

Paid Reach

383,059 + 100x

Ak

Audience

Facebook Page Likes

5.8K

Age & Gender

0% —— H- _I-

18-24 25-34 35-44

B Women
80.8%

Facebook Page Reach

755,831 + 3704

Instagram Followers

7.2K

Age & Gender

e

[~
18-24 2534 35-44 45-54 55-64

Women B Men
181

81.9

Instagram Reach

194,663 + 244

st MITHL,

Total Reach:
> 1.9 million in 2021

17



Social Media Advertising

. X @ Downey Unified School District® ...
Downey Ur_niﬂed School District® .. & Downey Unified School District © {'fd“ Downey Unified School District @ ... E(‘-

Lo

Spark an interest in education early on with TK

Give your little one (3 - 5-year-olds) a strong and kindergarten at DUSD.

foundation to excel in Transitional Kindergarten
(TK), Kindergarten and beyond.

Check out our $40 million facility update,
including a brand-new two-story classroom
building and gymnasium as well as _See More

=

Join the panther family for a high-quality
education that nurtures the whole child
without a tuition fee. As our team

WEB,DUSDLNET WERDLSDHET WEB.DUSDNET WEB.DUSD NET
Sussman Middle School | LEARN MORE P'i“: E!-g:mentary S P ] Ié;ap - Early Childhood LEARN MORE Prep your little ones for the LEARN MORE
ucation

DUSD R O o e e future. #ChooseDUSD

[{5 Like f_:l Comment &> Share M Like 1 Comment 2 Share Eb Ly D Commant > Share ™ Like (0] Comment £» Share
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Digital Advertising Analytics

W New Visitor M Returning Visitor

Users New Users Sessions Number of Sessions per User o

198,940 198,173 414,735 2.08 62% of DUSD

WMM FET T Looderth, T T A 1%.,,,,,,,, . .
website visits

Pageviews Pages / Session Avg. Session Duration Bounce Rate are on mobile

783,176 1.89 00:01:36 60.28% .

st | Mt A g ot

R — * devices

Demographics Operating System Users % Users

Language . ios 100,102 [ c0.57%

Country . Android 23945 [ 19.27%

City . Windows 181 | 0.15%

System . Tizen 9 | 0.01%

Browser . BlackBerry 3 | 0.00%

Operating System . Nokia 2 | 0.00%

Service Provider . (not set) 1 | 000%

Mobile

Operating System
Service Provider

g solution

view full report
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Digital Advertising Analytics

GOOGLE ANALYTICS GOALApplication Submission

Acquisition Conversions
Users 4+ New Users Sessions Goal 1 Goal 1 Goal 1 Value
Conversion Completion
Rate
198,940 198,173 414,735 0.50% 2,055 $0.00
1 m Organic Search 102,682 _ 0.37% .
2 m Direct 87,612 _ 0.51% .
3 m Display 6719 | 0.03% |
4 1 Social 6,322 | 0.02% |
20
7 @ Paid Search 265 | 0.32% l



Advertising Analytics

GOOGLE ANALYTICS GOALApplication Submission

Organic (Google/Bing/Yahoo ) .:: ::) 800+ Submissions

Digital Advertising ) 350+ Submissions

21



Customer
Facing
Experience

*Appealing
*Easy

*Mobile Friendly
*Responsive

a Downey Uniﬁed OuwrDistrict >  Schools ~  Programs MendDUSD ~  Contact 0

'| \Il N 5

E DeSCr"eU"

Why are families li s choosing Downey Unified?

A well-rounded student experience

College & Career Mindset

@201900"@9&._‘5
i > K
Ll

- h‘:r‘.

Unparalleled Community

@ Downey Unified 2




é Welcome to Downey Un|f|Ed Our Kids Deserve the Best...

Customer Apply Now

Please fill out the form below to apply for Downey Unified School District.

| ]
z i CI n This application is for families living outside of the school district only. This is the wrong application for families residing within Downey Unified
boundaries.
E .

Haga clic aqui si necesita esta forma traducida al Espariol.

Student's Last Name:
Student's Date of Birth (format mmydd/vyyy): imm/dd fyvyy

Home Address (Street/Apt £):
Home Address City:
Home Address Zip:

*Appealing
*Easy

Telephone (format no spaces, doshes, or parenthesis 1234567890k

-Hone-—-

. .
.Moblle Frlend Iy If 'yes’, what was their previous Downey school? : | —None— w
What was the date of withdrawal? (format mm/dd/yyyy): | mm,/dd
. Reason for Withdrawal:
‘~Responsive
#
Student ID:
What is your student’s current grade?:| —-None—- b
What is the student's grade next y None-- w
Which is your first school of choice?:| --None— w

23

Second school of cho

rd school of choice?: | ~Mong- L




Downey umﬁed Search Search 4F Switch to Lightning Exparience Matt Knox * Sstup Help & Training m
Wm0

[~

Home m Reports Dashboards +

' Case Number 00003710  Created Date 2222021 1241 PM

RELATED LISTS Feed Details
Emais (%) Cancel

Case Detail | |Cames)
Notes (1) cepted —

CaseOwner  Varven HS [Change] L
Files (0) Case Number  0OD03T10 Chae o
Open Activites (0) g
Case Record Type  InferDésirict [Change]

Activity History (4)
Case History (10+) ¥ School Choice

Current Grade  Eighéh Grade
Orade Next Year  Hinth Grade
School Year Requested  MNexd School Year

School Choice 1 Wamen High School
Mocepted at School 1 Yes:
Schocd 1 Reason for Dendal

Schocd 1 Deniald Documnents
Provided

School Choice 2 Downey High School
Accepted at School 2
Schood 2 Reason for Dendal

Schood 2 Denial Documents
Provided

Schood Choles 3
Accopted at School 3
Sehood 3 Reason for Dendal

School 3 Denisd Docurnents
Provided

* Student Information
Student First Hame
Student Last Name
Date of Birth

24

Home Address | Street/Apt 9}

Hore Address City
1 harme Addrass T




Save | |Cancel

Emails Send an Email

Action Status Subject Email Address Message Date

- Sent s, FW: Warren HS - Permit Decision [ ref: 00D4TEIKG. S5004TSJ2XY:ref]
Reply | ToAll | Del Sen —94_“205" Good marning, I'm folizwing up on..

h A 2t s Wamen HS - Permit Decision [ ref. 00D4TEIKG. 5004T5J2XY ref]

72772021 10:54 AM

s FW Warren HS - Permit Request [ ref. 00DATEIKG. 5004TSJ2XY.ref ] 33112021 3:48 PM

Reply | ToAll| Del Sent Gocd aftemoon, I'm following up on my previous email regarding your Sppice
A | : &, Wamen HS - Permit Request [ ref. 00D4TEIKG 04TSJ2XY ref ] A
Reply | To All | Del Replied Dear Parent/Guardian: We have received your reques! for an Inter Distriet . 31772021 10:02 AM
Notes New Note
Action Title Last Modified Created By Text Preview
Edit | Del Parent Communication Log 3M7/2021 10:02 AM Nieves Garibay 317121 - App acknowledgement/Doc requirement email sent
& Files Upload Files
No records to display
Open Activities New Task | | New Event Open Activities Help 7
No records to display
Activity History Log a Call | | Mail Merge | | Send an Email | | View All Activity History Help 7
Action Subject Name  Task Due Date Assigned To Last Modified Date/Time

TI27/2021  Mieves Garibay 72712021 10:54 AM
6/10/2021  Nieves Garnbay 6/10/2021 2:13 PM

Edit | Del Email: FW. Warren HS - Permit Decision [ ref 4TEIK 4TSJ2X Y ref ]
Edit | Del Email: Wamen HS - Permit Decision [ ref. 00D4TEIKG. 5004T5J2XY ref ]

Edit | Del Email: FW Warren HS - Permit Request [ ref: 00DATEIKG S004TSJ2XY ref] 373122021 Mieves Garibay 3/3172021 3:48 PM

=N YR

Edit | Del Email: Warren HS - Permit Request [ refl. 00D4TEIKG. 5004T5J2X Y ref ] 3172021 Nieves Garibay 372021 10:02 AM 25




~ | Edit | Delele | Create New View

( [Warren HS

-

v (

|NhuCasé| Muept”ﬁou Chanw.kowr:ctunoe-surus ||'J|

Action

Edit| Del | Q)
Edit| Del I @
Ed|t|De||§
Edit | Del | €
Edit | Del | @@
Edit | Del | €D
Edit | Del |
Edit | Del |
Edit | Del | @)
Edit | Del |
Edit | Del | @)
Edit | Del | §
Edit | Del | €3
Edit | Del | @
Edit | Del | @
Edit | Del | @
Edit | Del | @@
Edit | Del | @
Edit | Del | )
Edit| Del | @
Edit | Del | §3
Edit | Del | &2
Edit | Del | €3

OO OoOOooooOoOogoonoooooooaa

Case Number #
00003710
00003721
00003817
00003900
00004105
DO004165
00004150

Status
Accepted
Accepled
Accepled
Aceepted
In Review
Accepted
Acceptad
Accepted
Initial Contact Made
Accepled
Accepted
Accepted

Accepted
Initial Contact Made

Initial Contact Made
Provisional Enrolim
Accepted

Accepled

Initial Contact Made
Accepted

Initial Contact Made
Initial Contact Made
Initial Contact Made

Home Address City
Los Angeles
Paramount
BELL GARDENS
Los Angeles
Bell

Bell Gardens
Paramount
Bell Gardens
Los Angeles
Paramount
Lynmwood
Norwalk
Compion

Los Angeles
Paramount
Paramount
Norwalk CA
Paramount
south gate
PARAMOQUNT
Commerce
Paramount
Comolon

District of Residence
Los Angeles Unified
Paramount Unified
Montebello Unified
Compton Unified
Los Angeles Unified
Montebela Unified
Paramount Unified
Montebello Unified
Los Angeles Unilied
Paramcunt Unrfied

Lynwrood Unified

Horvealk-La Mirada ...

Compten Unified
Los Angeles Unified
Paramount Unified
Paramount Unifled

Whittier Union HS __

Paramount Unified
Los Angeles Unified
Parameunt Unified
Montebelle Unified
Paramount Unified
Los Anoeles Unified

Current Grade
Eighth Grade
Tenth Grade
Eighth Grade
Tenth Grade
Tenth Grade
Eighth Grade
Eighth Grade
Eighth Grade
Eleventh Grade
Ninth Grade
Eighth Grade
HNinth Grade
Eighth Grade
Tenth Grade
Eighth Grade
Twelfth Grade
Ninth Grade
Tenth Grade
Eleventh Grade
Eighth Grade
Eighth Grade
Minth Grade
Tenth Grade

Grade Next Year
Minth Grade
Eleventh Grade
Ninth Grade
Eleventh Grads
Eleventh Grads
Minth Grage
Ninth Grade
Hinth Grade
Twelfth Grade
Tenth Grade
Hinth Grade
Tenth Grade
Ninth Grade
Eleventh Grade
Ninth Grade
Mot Applicable
Tenth Grade
Eleventh Grade
Twelfth Grade
Hinth Grade
Ninth Grade
Tenth Grade
Eleventh Grads

GPA From Last Rep. .

4.00-3.3

A

Unknowem

4 00 or higher
B+

A-

B

2.99-2.51
Unknwin
4.00 or higher

350-300
B+

3.50 - 3.00

4.00 - 3.51
2.99-2.51

Behavior on LastR...
Outstanding
SatisTactory
Satisfactory
Outstanding
Satisfactory
Satisfactory
Satisfactory
Satisfactory
SabisTactory
Outstanding
Satisfactory
Outstanding
Satisfactory
Satisfactory
Ouistanding
SafisTactory
Outstanding
Outstanding
Satisfactory
Outstanding
Sabsfactory
BN, 26
Satisfactors



Monitoring
Performance

-

Date/Time Opened

DateiTine Opened

Date/Time Opened

r" DDWnE}" ljr}}ﬁgg Search {} Switch to Lightning Experience  MatiKnox v  Setup  Help & Training EDA [Classic) ~
Home Cases Reporis +
« Go to Dashboard List
g i & Hep for this Page O
>4 Inter-District Permits
w Edit | Clone Refresh +
Applications Monthly - Current Year Special Ed Applications - Current Year Applications by Day - Current Month
300 = 40 " 0
23 16
200 ks 15
T 200 182 ]
3 3 ! 1"
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18 §
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Applications - Previous Calendar Year

260

P 225
190
165
148
150 137
107
100 ™
58

5 I ® W 3
; (11

&£ & \,&@«Qf&,‘.«ﬁp.&.@

A fwwﬁygf

Date/Time Opened

Record Count

Special Ed Applications . Previous Year

40

30

b
8
II 1.
{'S’pta .na._m

fvyfffe» ;",s“; & 4

Date/Time Opened

Record Count

Applications by District of Residence

Applications by School - Current Month

Accepted, Provisional, Closed - Enrolled by School

Warren HS
Diowwrigry HS &
Carpenier o
Stafler B
"
Gallatn B

L 25 0 75 100
Record Cownt

BT Provessonal Ersclimasnt B Closed

125
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Monitoring Performance

Applications Monthly - Current Year Applications - Previous Calendar Year
300 250
239 200
E 200 1 -5 150 s
0 L]
% 116 E 100
@
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Permit
Application
Received

(as 0f 10/24/21)

2020/21: 1,356
2021/22: 1,574

16% Growth
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InterDistrict Permit Releases

ABC USD

Bellflower USD

LAUSD

Los Alamitos USD

Montebello USD

Norwalk La Mirada
usD

Paramount

B 2018-19 [ 201920 [ 2020-21

60

70

80

90
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Neighboring District Enroliment 2016 - 2021

ABC USD Los Alamitos USD
21000 10000
20600
9750
20200
9500 LAUSD
19800
640000
9250
19400 633621
605000 621414
19000 9000 607723
596937
2016-17 2017-18 2018-19 2019-20 2020-21 2016-17 2017-18 2018-19 2019-20 2020-21 570000
574996
535000
Bellflower USD Paramount USD
13000 16500
500000
12400 15000 2016-17 2017-18 2018-19 2019-20 2020-21
11800 14500
a
2
2 11200 14000
10600 13500
10000 13000 31
2016-17 2017-18 2018-19 2019-20 2020-21 2016-17 2017-18 2018-19 2019-20 2020-21




Downey Unified Enroliment 2016 to 2021

22500

21900

21600

21300

21000

2016-17 2017-18 2018-19 2019-20 2020-21
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Downey Unified Enrollment 2016 to Present

22500

22200

21900

21600

21300

21000

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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Enrollment

Comparedto
Other Districts

2018-19 21,521

2020-21 | 22,216

Total

Change 695

Student Growth or Decline
2018-19 to 2020-21

ABC Bellflower LO.S Paramount
USD USD AlaUné]l)tos LAUSD USD

20,465 11,6 71 9,730 607,723 14,875

19,540 10,723 9,317 574,996 13,76 1

-925  -948 -413 -32,727 -1,114
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Questions?

oo
#ourkidsdeservethebest

@ @downey._unifed n l
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