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General Administrative Instruction





















Vision, Mission and Shared Values

VISION

All students graduate with a 21% Century Education that ensures they are college and

career ready, globally competitive, and citizens of strong character.

MISSION

Downey Unified School District is committed to developing all students to be self-
motivated learners and productive, responsible and compassionate members of an
ever-changing global society. Our highly qualified staff foster meaningful relationships
with students, parents, and the community while providing a relevant and rigorous
curriculum in facilities that advance teaching and learning.

SHARED VALUES

BEST STAFF POSITIVE
STUDENT TEACHING AND AND HIGH SCHOOL
ACHIEVEMENT LEARNING STANDARDS CULTURE
We believe that all We believe that We believe that We believe that a
students must teachers must highly qualified culture of
have access to a engage and employees who understanding
positive and motivate all reflect high moral and mutual
challenging students in and ethical respect among all
learning learning, using a character and members of the

environment to
guide and inspire

rigorous and
relevant

consistently
model a passion

learning
community must

them in realizing curriculum based for education be promoted in
their individual on principles of must be recruited, schools so that
potential and to 21% Century trained and students grow
ensure they Learning. retained. academically and
graduate college socially and
and career ready. develop as
responsible
citizens.
RELATIONSHIPS FISCAL AND
CLEAN AND AND CONTINUOUS OPERATIONAL
SAFE SCHOOLS PARTNERSHIPS IMPROVEMENT STEWARDSHIP
We believe that We believe that We believe that We believe that
learning partnerships and improvements efficiency,
environments communication and transparency and

must be clean and
safe to promote
high performance
within the school
community.

with parents and
the community
must be nurtured
to optimize
opportunities for
learning and
personal growth
for students.

enhancements to
all aspects of our
program must be
implemented
based on

performance data.

cost-effective
practices must
characterize
District and school
operations to
ensure that
resources are
aligned and
applied to achieve
established goals.




10.

2019-20 BOARD OF EDUCATION GOALS

. Downey will demonstrate a measurable growth trend of 10% as reflected by the California College

and Career Readiness Dashboard. Measurements of focus will include University of California and
California State University (UC/CSU) eligibility, Career Technical Education (CTE) Pathway
Completion, California State Seal of Bi-literacy eligibility, Smarter Balance Assessment (SBA)
(Score 3+), Advanced Placement (AP) participation and score of 3 and above.

Downey Unified will continue to enhance Districtwide parent engagement opportunities through
parent academies, workshops and the Local Control Accountability Plan (LCAP) process. Continue
to partner with all parent advisory groups in building parent capacity and leadership that includes
enhancing parent outreach communication through full implementation of the DUSD online app,
social media, and site websites. '

Downey Unified will continue its commitment to student safety, wellness, and engagement via
CHARACTER COUNTS!, Positive Behavioral Interventions and Support (PBIS), and other relevant
whole child supports including the pursuit and fulfillment to be a National CHARACTER COUNTS!
Exemplary School District.

Downey Unified will obtain Division of the State Architect (DSA) approval for Doty Middle School,
complete modernization of Stauffer Middle School, and work toward completion of modernization at
Griffiths and Sussman Middle Schools in order to meet the Fall 2020-2021 construction deadline.

Downey Unified will maintain the strong fiscal position that our District has achieved through the
deliberate management and strategic oversight of state funding realities. Continue to use and refine
Local Control Funding Formula (LCFF) and Federal Funding resources to implement the Local
Control Accountability Plan (LCAP) enabling students to.reach their full potential.

. Downey Unified will refine First Best Instruction (FBI) and continue to implement system-wide

interventions to support student academic success.

. Downey Unified will increase zero and seventh period options at the secondary schools and closely

follow the progress of SB328 in order to proactively prepare for possible implementation of later
start times at the secondary level.

. Downey Unified will execute the Next Generation Science Standards (NGSS) plan that incorporates

professional development and implementation: Elementary- Pilot NGSS curriculum; Middle School-
Thematic Design and Common Formative Assessments; High School- Thematic Design, Lab and
Rubrics and Common Formative Assessments.

Downey Unified will implement Career Technical Education (CTE) grant plans for Career Technical
Education Incentive Grant (CTEIG), K12 Strong Workforce Program (K12 SWP), and Carl Perkins
V. The focus will be on best practices that strengthen the sustainability through further development
and implementation of essential pathway elements in the Elementary, Middle School, and High
School segments.

In an effort to reach Downey Unified’'s goal of 23,000 students by 2021, we will increase marketing
and public communication efforts, successfully implement the Global Language Academies of
Downey (GLAD) initiative and utilize the enrollment growth committee to generate and explore
additional innovative programs at the secondary level; including before and after school care and
extended learning options for projected implementation August 2020.



