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Presentation Goals
Provide the School Board of Education 

an update on the Innovative Education Program Timeline 

and a closer look at the 

Early Learning Program

Global Language Academies of Downey (GLAD)

Virtual Academy School



Enrollment Committee Recap
o2020 -2021 Board of Education Goal #5:

In an effort to reach Downey Unified’s goal of 23,000 students by 2021, we will 

increase marketing and public communication efforts, successfully implement the 

GLAD initiative and utilize the enrollment growth committee to generate and 

implement additional innovative programs at the elementary and secondary levels; 

including before and after school care and extended learning options for projected 

implementation upon students’ physical return to schools.



Enrollment Committee
Priorities





2021 – 2022 2022 – 2023 2023 - 2024

Virtual Academy/
Independent  Study School

(7th-10th)

Early Learning Program
(3 - 4 year olds)

Before and After School 
Program

(DFEO Partnership)

GLAD Expansion
(Add 2nd Language Strand)

Virtual Academy/
Independent  Study School

(7th-8th)

Early College Program

Junior Reserve Officers’ 
Training Corp (JROTC) 

Begin MYP Candidacy

Virtual Academy/
Independent  Study School

(K - 6th)

Dual Immersion Planning
Maintenance Model for MS

Timeline



Downey Instructional 
Virtual Academy
First Year:

7th - 10th Grade



Virtual Program Options 

Online 
Options

School 
Assignment

Class / Course 
Schedule

Instructional 
Setting

Length of 
Program

Distance 
Learning

At Home School
Follow In-Person 

Class/Course 
Schedule

Same as In-Person Temporary Option

Virtual 
Academy

Pace Education 
Center

Flexible Schedule - 
Self Paced

*Up to (2) courses can be 
taken at home HS

Alternative 
Education - 

Independent Study 
Model

Permanent Option



Virtual Program Options 

Online 
Options

School 
Assignment

Class / Course 
Schedule

Instructional 
Setting

Length of 
Program

Distance 
Learning

At Home School
Follow In-Person 

Class/Course 
Schedule

Same as In-Person Temporary Option

Virtual 
Academy

Pace Education 
Center

Flexible Schedule - 
Self Paced

*Up to (2) courses can be 
taken at home HS

Alternative 
Education - 

Independent Study 
Model

Permanent Option



Virtual Academy Updates
Program 

Administrator

Application 
Closed 6/11

Tentative Interviews
June 16th

5 Teacher 
Positions

Application 
Closes 6/16

Tentative Interviews
Week of June 21

1 Academic  
Counselor

Application 
Closes 6/16

Tentative Interviews
Week of June 21



Virtual Academy 
Name / Logo Proposal 

Housed at Pace Education Center
Ongoing Research for Official School Name



Early Education Program
Fee Based Full-Day Preschool



Early Education Program
Fee Based Full Day Preschool 

oTargeted Population

◦ Ages 3 - 4 year olds

◦ Toilet Trained

oProposed Hours

◦ 8:00 am - 4:00 pm

oClass Size

◦ 16 - 18 Students

oStaff (per class)

◦ Early Learning Instructor 
(Classified)

◦ Early Learning Assistants

Recruitment Closed 
June 11th



Early Education Program 
Fee Proposal
Fee Based Full Day Preschool 

Anticipated 
Start Date August 16, 2021

Additional Siblings 10% Discount

Monthly Fee (Tuition) $165 per week 

Registration Fee $100



Early Education Program 

Classroom Furniture & Layout



Current 
Kinder 

Classrooms 
Facing the 
Playground



Playground
Structure

Other Items Being Completed:
● Painting (Entire School) - 6/28
● Front Rod Iron Fence
● Fencing - Separating Both 

Programs (preschool/virtual)



Fencing Built to Separate Both Programs
(Early Education / Virtual Academy) 



Early Education Program 
Name / Logo Proposal 

Housed at Pace Education Center



Global Language 
Academies of Downey 
(GLAD) Expansion
Carpenter Elementary



GLAD Expansion
Carpenter Elementary 

o2021-2022

◦ Beginning Third Year of 
Implementation TK - 2nd 
Grade.

oScheduled for IB Authorization   
by end of 2021-2022 school year.









GLAD Expansion
Carpenter Elementary 

oAdd Second Target Language in 
2022-2023

oCurrent LCAP Survey Results 

◦ Mandarin

◦ French

◦ Japanese



GLAD Expansion
Carpenter Elementary 

3433 Responses

1070 

899 

657 

362 

317 

128 



International 
Baccalaureate (IB) 
Expansion
Middle School

Dual Immersion Expansion



IB Expansion
PYP → MYP → DP

TK – 5th Grade 
Program

Option to also create 
an Early PYP program 

for our 
Early Childhood 

Program

The MYP has 
three options:

3 Year
4 Year
*5 Year

*Highly Recommended
The MYP would need to 

partner with HS

Only for 11th and 12th 
Grade



IB Expansion Proposed Timeline
MYP Program

Fall 2021-2022

✔ Present MYP 
Expansion to Principals

2022-2023

✔ Hire MYP Staff
✔ Train Staff 

Spring/Summer 2023

Fall 2021-2022

✔ Establish MYP 
Transition Team

✔ Begin MYP Visits

2023-2024

✔ Submit Candidacy 
Application 

Spring 2022

✔ Hold Informational 
Meetings for Staff on MYP



Thank you!


