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I: Student/Community Profile Data

History of Warren High

Earl Warren High School opened its doors to its first students in 1956 as the second comprehensive high school
in the Downey Union High School District. Since the 1960s, Downey, CA, has grown from roughly 80,000
people to over 110,000. Downey Unified School District now educates approximately 22,350 students from TK
through 12th grade. Warren High has an enrollment of approximately 3,473 students. To learn more about our
school, its mission and vision, and our schoolwide learner outcomes, please click here.

Warren High School offers a robust selection of programs for students to “Pick their Passion.” There are 9 CTE
pathways; 27 sports teams; marching, concert, and jazz bands; choir; a drama department that puts on three
to five plays each year; over 50 clubs; an AVID program that services 14% of the student population; Academic
Leadership; Student Voice; 25 AP classes; and currently 16 Dual Enrollment offerings including our first Early
College cohorts beginning this year.

Current Enrollment & Staffing

Staff demographics:

There are 173 certificated staff on campus and approximately 63 classified staff members.

Student demographics:

Current enrollment at Warren High School is approximately 3475 this school year. Please see the WHS
Demographic Data for detailed demographic and enrollment data for the last three years.

Dashboard Indicators, Student Achievement Data, and Implications

Indicator Summary Implication(s)

Academic Performance - English Language Arts
Overall, average scores
were 40 points above
standard in 2023, an
increase of 17 points
from the previous year.
English Learners and
Students with IEPs were
the only student groups
to average scores below
standard, but both
groups showed increases
from the previous year.

● Significant work by the English Department to adopt a
new curriculum, establish essential standards, and
use of the PLC process to facilitate learning by
students has led to success on the Smarter Balanced
Assessment, demonstrating strong student
achievement, even after tumultuous environments in
and coming out of school closures from the
pandemic.

● The English department adopted a research-based
common-core aligned curricula (StudySync) and
collaboratively developed common benchmark
assessments to monitor student progress. This
curricula adoption and alignment has resulted in an
increase in students meeting/exceeding grade-level
standards on CAASPP.

https://web.dusd.net/warren/our-school/#our-name
https://docs.google.com/spreadsheets/d/1a4ClqVdJp4kw6ByZM2HQMbksP1e7ne4pJ9ldCBWZte0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1a4ClqVdJp4kw6ByZM2HQMbksP1e7ne4pJ9ldCBWZte0/edit?usp=sharing
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Academic Performance - Mathematics
Overall, average scores
were 78 points below
standard in 2023, an
increase of 16 points from
the previous year. While
all significantly sized
groups were below
standard, all student
groups showed increases
from the prior year.

● In the wake of school closures, mathematics has been
an area for growth at Warren High. Through PLC
vertical articulation at both middle and high school
levels and analysis of SBAC data, the Math
Department has established essential standards and
revised curricula to serve students. Integrated Math I
has begun to articulate horizontally with Downey
High School to create and administer benchmarks
aligned to CAASPP to continue the growth in student
achievement in this area.

Academic Performance - English Learner Progress
48% of English Learners
are progressing toward
English Proficiency, an
increase of 13% from the
previous year.

● Formerly, a PLC was dedicated to our ELD program on
campus. This has been reinstated in the 2023-24
school year so that more centralized support could be
provided for multilingual learners. ELD courses, which
are A-G-approved courses in DUSD, have adopted a
new supplemental curriculum to aid students in
English Language acquisition.

Academic Performance - College and Career Readiness
According to the
California Dashboard,
47% of students met the
College and Career
Readiness requirements.

● While there are not defined comparisons for the last
three years for College and Career Readiness, 47%
shows a 6% increase over 2019-20 preparation of
41%. Increased accessibility to CTE pathways,
reconstruction of CTE Pathways into 2-year pathways
rather than three or four, increases in completion of
the Seal of Biliteracy, and the continuous growth of
our A-G completion rates, along with our growing
dual enrollment program and the initiation of our
Early College program, predicts that Warren will
continue to see growth as more regular reporting of
this area on the dashboard continues post-pandemic.

Academic Engagement - Graduation Rate
Graduation rates have
remained high (nearly
97%) and are gradually
increasing to
pre-pandemic levels.

● Despite the minor increases over the last three years,
Warren’s graduation rate has not reached
pre-pandemic levels, even with AB104 and other
allowances made by the state to compensate for
student learning loss. Warren is continuing to explore
best teaching practices and intervention options that
will increase student achievement and contribute to
more marked growth in graduation rates.
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Conditions and Climate - Suspension Rates
5% of students were
suspended at least one
day in 2023. This is
maintained from the
previous year. African
American Students,
Multilingual Learners,
and Students with IEPs
are suspended at higher
rates than the school
average.

● As students have been adjusting to society
post-pandemic, Warren High staff have also adjusted
to different student behaviors. While the suspension
rates have been maintained in the last three years,
the reasons for suspensions have shifted. In 2022-23,
the WHS Wellness Center was fully operational, and
mental health staff and services have increased since
pre-pandemic. Additionally, our modified schedule
seems to have significantly reduced the incidences of
fighting and physical injury between students. Most
suspensions in the last year were due to controlled
substances/vaping. Current suspension rates are
trending to be significantly lower based on
first-semester reports. Please click here for a detailed
report of suspensions in the last three years.

● Finally, we have been working through the process of
implementing PBIS and finalizing our behavior matrix
(CAVE Code)

https://docs.google.com/spreadsheets/u/0/d/1n7Ygt0GmHK4PZSqcwpRPafqaJfODuPbq11VOEhct5ds/edit
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II: Significant Changes and Developments

Significant Change and
Description

Impact

Bell Schedule - In the spring of 2022, according to the
Master Agreement of the district and the Downey
Education Association, a vote was held to pilot an
eight-period block schedule at WHS. A 75% approval by
certificated staff was required, and beginning in the Fall of
2022, WHS opened with an eight-period block schedule.
This vote had to be held again in Spring 2023, and again,
the block schedule was passed for this year (2023-2024).
The final vote occurred, and as of December 6th, 2023,
the eight-period block has become the permanent
schedule for WHS with an 85% approval rate. Training has
been provided to staff on how to best utilize a block
schedule by WestEd in the fields of Math and English and
by Instructional Coaches for the general population of
teachers. In spring 2023, staff voted to adjust their
two-lunch schedule to a single-lunch. The single-lunch
pilot required an adjustment in scheduling, staffing, and
facilities for food services to provide nutrition for our
student population.

● Students can take 7 classes (8 with admin or
counselor approval) in the new block schedule
instead of the traditional 6. This allows students to
choose programs to commit to, receive remediation
for failed credits, and complete CTE Pathways.
Additionally, our ability to offer Dual Enrollment on
campus during the school day through Cerritos
College has increased significantly because of the
students’ schedule flexibility.

● Teachers are teaching six classes instead of five, with
the same limit on pupil contacts (187), making class
sizes smaller (average class size is 31). Additionally,
teachers have two preparation periods, a total of 90
minutes each day for preparation, collaboration, and
grading.

● The single lunch gives students the opportunity to
socialize with their friend groups and participate in
clubs and special programs. This also allows the
campus to remain open and available for students to
relax, socialize, and/or play sports in the grass area
and basketball courts.

Diverse Instructional Settings - Following our virtual visit
amid our transition to hybrid learning, we returned to
in-person instruction in the 2021-22 school year while
offering online-only instruction to approximately 230
students. Subsequent years have been taught using
exclusively in-person instruction.
Advisory - Since adopting the 8-period schedule, nearly
every student has an unscheduled period. This has given
the students opportunities to form study groups or
receive tutoring, take up a new hobby or socialize with
friends in Bear Connection, receive support from the
Wellness Center or the College and Career Center, visit
their counselor, or be at home, a place of employment, or
engaging in community service or other off-campus
extra-curricular activities. This has given students a
glimpse at a flexible schedule similar to a college or career
schedule with less structure than a traditional high school
schedule.

● Following the closure of the pandemic, many students
and staff still missed school because of exclusion by
the district nurse due to COVID-19 exposure or
infection. Additionally, some teachers continued to
work and learn exclusively from home. Significantly
more students were deficient in units returning to
school in the 2021-22 school year than in typical
school years.

● Students who have an advisory period during their
first block of the day (first or second period) can
access a variety of resources if they choose to come
onto campus. Students who come onto campus
during their advisory and are failing a class, as
indicated on our student information system when
they scan in, must report to the targeted invention
class with a teacher and/or tutor who can help them
study, make up work, redo assignments, etc.
Students who come to campus and do not need
additional help can meet with counselors, visit the
college and career center, study, or socialize with
peers.
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Graduation Requirements -The graduation requirements
in Downey Unified have been changing consistently since
2019, with a Board Policy originally revising them in 2017,
allowances due to pandemic learning loss, and another
change in Board Policy in January 2024. Please see this
Presentation for historical context and where DUSD is
headed over the next 7 years.
For the Class of 2025 and 2026, there is already a

scheduled increase with the implementation of passing

the Critical 15, which are core A-G courses that comprise

the minimum requirements for UC/CSU eligibility. This

shift to implementing the Critical 15 is currently

represented in the DUSD Graduation Requirements.

In January 2024, the Board of Education revised the A-G

graduation requirement timeline for the Class of 2027 and

beyond. The revision includes shifting the full

implementation of the A-G graduation requirements with

students completing required A-G coursework with a C or

better from the Class of 2027 to the Class of 2031.

Incremental increases in rigor are built into the proposed

revision. Commencing with the Class of 2027, students

will be expected to pass the Critical 15 and maintain a 2.0

weighted GPA average in all their high school courses.

Then, building upon that rigor, students in the Class of

2029 will be expected to pass the Critical 15 and maintain

a 2.0 weighted GPA average in all their A-G courses.

Finally, with the Class of 2031, students will be expected

to pass the Critical 15 courses with a C or better.

● If we relied on our current district-wide A-G
completion rates, that would only allow 53% of DUSD
students to graduate. Other California districts that
have adopted the A-G requirements as their
graduation requirements are implementing scaffolds
to ensure equitable opportunities for all students to
meet these standards. Our data shows that DUSD's
graduation rate would significantly decrease if we
held to the original timeline.

● Revising the original timeline allows more time to
adopt additional courses, providing students with
more opportunities to meet A-G requirements
equitably. This work ensures equitable access to
diplomas. The revised timeline holds everyone
accountable while considering the barriers our
students face.

● The District is re-engaging in the full A-G Committee
work after a nearly 4-year hiatus due to school
closures. Therefore, the four-year push for a grade of
C or better is appropriate. Schools need time to build
a cohesive support system for TK-12 students and
families while maintaining high standards and
incorporating equity measures.

● Presently, many students in special
populations—Multilingual Learners, those with
learning disabilities, foster youth, and
McKinney-Vento qualifiers—are struggling to meet
the A-G requirements. To address this, additional
support is necessary. Schools must revise course
offerings to provide more academic options. This new
Board Policy was needed to implement the district
vision without excluding or disadvantaging any
students, especially those in special populations. It is
essential to recognize that some students, due to
unique circumstances, may require additional support
in meeting the A-G requirements. This emphasizes
the continued commitment to equity for all students.

● The number of newcomer Multilingual Learners has
increased in the last two years, and new sections of
ELD support have had to be added to address those
needs.

https://docs.google.com/presentation/d/1jneQDpEECTMpzNl9VVUJ4HqEOAwZv4g71czq22kDwn8/edit?usp=sharing
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Staff Transitions- After the 21-22 school year, we had 23
teacher vacancies filled in May and June of 2022. After a
district retirement incentive was offered for the 22-23
school year, 17 teachers and two counselor positions
were filled in May and June 2023. 33% of teachers on
campus have been hired within the last three years.

● Veteran staff retiring results in a loss of experience
and expertise on campus. With the hiring, there has
been a shift in demographics that are now more
reflective of the student body. New energy and staff
willingness to participate in extracurriculars have
increased. Additionally, an influx of a variety of
teaching experiences, instructional strategies, and
grading practices presents a wealth of knowledge that
will enhance all classrooms as best practices are
shared through PLCs and walkthroughs.

Administrator Changes - We have had two administrators
gain principalships in other districts, one administrator
transition to another state, and one administrator take a
position at the district office. Two incoming Assistant
Principals have been promoted from Dean, and one has
been hired from outside the district. All of our subsequent
deans have been from outside of our school (but within
the district) except Mr. Adam Leonard, who was a WHS
Math teacher before becoming dean.

● Changes in administration present reasonable
challenges to any school. Yearly (and sometimes
mid-year) shifts in responsibilities and the
organizational chart present challenges in how
teachers are supported in their needs. Shifts in the
Dean positions present challenges for consistency in
supporting students. Rotations from administration to
administration have not negatively impacted students
and staff.

Leadership Coalition - Following the pandemic, the
Leadership Coalition (LC), consisting of department chairs,
program coordinators, and PLC leads, was refocused from
damage control to school improvement. There were
originally two instructional coaches in 2019-20. Another
was added in 2020-21, and two more in 2022-23, for a
total of five coaches to support instruction on campus.
Instructional coaches teach four periods and have two
periods for coaching opportunities, meetings, etc. For the
2022-23 school year, the instructional coaches worked
with site administration to develop meeting agendas
aligned with the schoolwide action plan. They provided
professional development and resources to deliver
necessary information to the PLC leads through the
Leadership Coalition Canvas Course that all members are
enrolled in so that all teachers receive information
through their PLCs. Through this process, PLCs established
essential standards and a curriculum map to support a
guaranteed and viable curriculum. The continuing work of
the LC for the 2023-24 school year centers on the
development of common assessments.

● The focus of the LC on helping each PLC develop and
implement a Guaranteed and Viable Curriculum
serves to improve student achievement by allowing
students to receive support during advisory periods,
tutoring, and tier 2 intervention classes known as
Student Success Labs. Currently, SSL classes are
offered for 9th-grade classes, with the plan to expand
to upper grades. Additionally, if done effectively,
identifying essential standards helps teachers teach
the depth of the most essential standards, helping to
avoid rushed pacing and high student and staff
workloads.
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Social-Emotional Health - Following the pandemic, far
more students have shown evidence of being in crisis
through declining mental health, an increase in risk
assessments, and a significant increase in the number of
unhoused students. In the Fall of 2021, Downey Unified
created a Wellness Center space at Warren. At this time,
due to COVID-19 and safety protocols, the space was used
for contact tracing and quarantining. By the start of the
2022 school year, the Wellness Center opened and was
staffed with Clinical School Therapists (CSTs). Workshops
with CSTs, psychologists, and counselors were created and
presented during Advisory in the Wellness Center. A new
Wellness Center clerk was hired in the Fall Semester who
helped process students for walk-in consultations.
Student attendance in the Wellness Center has
progressively increased. By the 2023-24 school year, 2
new CSTs were hired, and 2 interventionists were
assigned in the Wellness Center to help with walk-ins and
referrals. Monthly Wellness Collaboration meetings occur
with CSTs, psychologists, and interventionists to discuss
SEL supports and goals, and to assess needs and updates.
In the Winter of 2023, DUSD students have access to
mental health support through virtual sessions with a
mental health professional through a partnership with
Hazel Health. This is transitional counseling until the
student receives permanent services and support. In
2022-23, the two interventionists were tasked with
targeted intervention and support for students who were
struggling academically. The counselors identified the
students, and the interventionists would meet with the
students to discuss learning plans and supports. In the
Spring of 2023, the interventionists were positioned in
the Wellness Center to support students on a walk-in
basis. The interventionists also work with students during
the Advisory period, athletic study hall, and Student
Success Lab (SSL) classes.

● Since the Wellness Center opened, this space and
service has greatly benefited the students and school
community. Students who are experiencing
heightened anxiety, depression, and stress can access
the Wellness Center for a break or walk-in counseling
services. The space is calm and quiet, giving students
a comfortable space to regulate. Typically, when
students have the opportunity to verbalize what they
are going through, they feel supported and are often
in a better place to return to their academic classes.

● With the addition of the interventionists, the
Wellness Center has appropriate staff to support
students on a walk-in or scheduled basis. They
provide social-emotional and academic support.

● In Spring 2022, when the Wellness Center first
opened, 228 students visited for downtime, to speak
to someone, or for information and resources. When
it was open and fully staffed the following year, it saw
3,152 student check-ins, including 1,106 students
with appointments to see therapists. In only one
semester this year, they have seen 2,011 student
check-ins, 818 of whom had an appointment to see a
therapist. Student access to mental health is
significantly increasing each year.
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Career and Technical Education (CTE) - There have been
significant shifts in the CTE pathways offered at WHS.
Since our previous visit, we have five new pathways -
Mechatronics, Plastics Engineering, Advanced
Manufacturing, Audiovisual Technology, and
Biotechnology. These pathways have replaced Animation,
Biomedical Sciences (PLTW), and Engineering (PLTW). In
addition, several of our students attend Make-up Artistry
and Welding at our continuation school. Most
significantly, pathways are in the process of transitioning
from 3 or 4-year pathways to more concise 2-year
pathways, allowing more students to complete pathways,
earning certifications and articulations with local
community colleges, and allowing students to stack
related pathways for significant application opportunities
in the way students approach college and career
readiness.
In addition, we also added AP Seminar (growth from one
to four sections from last year) and AP Research courses
offered to capstone CTE students that allow increased
access to students who may not typically participate in AP
courses before. The goal of the course is for students to
research a topic associated with their pathway and
develop a research-based document that dives deep into
a facet of study related to their field of study. Over the
next 3 years, we hope to continue to grow our articulation
and dual enrollment opportunities and increase
marketing of our pathways to students to lead to
continued increased numbers.

In November 2022, Downey residents passed Measure K,
which will provide $504 million in locally controlled
funding to update our neighborhood schools. A portion
will be used to build a new CTE building with new
classrooms, modern labs, and career technical facilities
with the educational technology needed to support
high-quality math, science, and engineering instruction.
The start of construction date is yet to be determined.

● Increased completion rates, as now students would
start and finish a pathway within 2 years instead of
3-4 years. This required focusing on key elements and
standards for each trade and offering earlier
opportunities for articulation and certifications to
students in years 1 and 2 of a pathway. This has
caused a significant increase in expected pathway
completers. The move towards an 8-period schedule
has also opened up students' schedules to be able to
take as many as 1-3 CTE pathways concurrently and
be completers in multiple sectors. This gives students
increased opportunities to explore career
opportunities not just in 1 sector of CTE in their high
school timeframe.

● Increased access to industry-level equipment and
software to increase opportunities for students to get
relevant industry-recognized certifications. This year,
we are moving towards providing the highest number
of industry certifications as a department than ever
before, with certifications offered across 9 of the 11
pathways, including industry certifications of
ServSafe, OSHA, Solidworks, Unity, Avixa, and Adobe
Premiere, just to name a few.

● Developed more focused pathways that are less
general (i.e., instead of Computer programming, focus
on Video Game Programming; instead of Engineering,
focus on a sector of Engineering such as Mechatronics
or Plastics Engineering). The goal was to move
towards markets in high demand for employees and
provide living wages for students that continue in the
industry at all levels of education (vocational school,
2-year college, 4-year university, etc). This makes our
pathways more relevant to the needs of our economy
while ensuring our students have a higher possibility
of finding jobs with livable wages.

● Increased partnerships with community colleges. We
now have articulation agreements with our
Manufacturing Design, Plastics Engineering, and Film
Production pathways, with pending agreements for
our Culinary Arts and Mechatronics programs. In
addition, in 2024, we will offer students Dual
Enrollment opportunities in both Film and
Manufacturing Design. This provides students with
college credits that can help them earn a certificate in
the industry.

● Increased student enrollment in SkillsUSA due to
more students in CTE courses.
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Dual Enrollment and Early College - Dual Enrollment
offerings and enrollment Offering students the
opportunity to take college courses at the high school
within their school day is new for Warren High School.
With an eight-period block schedule, students can take
college courses on campus during the first block of the
day. The courses are taught by Cerritos College professors,
five of whom are Warren HIgh teachers with master's
degrees in the subject area and have been hired by
Cerritos to teach dual enrollment courses. Additionally,
Dual Enrollment classes meet A-G requirements in several
key categories such as History (A), English (B), Languages
Other Than English (E), Visual and Performing Arts (F), and
College Preparatory Electives (G).
In the fall of 2023, Warren rolled out our new Early
College Program, a partnership between Downey Unified
School District and Cerritos Community College. The
program gives Warren High School students
the opportunity to take Cerritos College courses that
meet high school graduation requirements and earn
college credit. Sixty incoming ninth graders who applied
and interviewed were accepted into one of the two
inaugural cohorts. Early College students stay with their
cohort all four years and take 46.5 general education
college units that are transferable to the CSU’s and the
UC’s.
In the Summer of 2022, Warren HS offered a section of
MUS104B (History of Rock & Roll) as a Dual Enrollment
option with Cerritos College. The following Fall, WHS
offered ASL 210 and Health 100 classes. In Spring 2023,
dual enrollment grew to five classes offered, with an
additional seven courses offered in Summer 2023. In Fall
2023, WHS offered eight courses and began two cohorts
of Early College. In Spring 2024, 14 courses are being
offered in addition to the two for the Early College
cohorts.

● The continued expansion of our Early College and
Dual Enrollment programs has contributed greatly to
developing a thriving college-going culture on
campus.

● Early College allows students to complete the
requirements to apply to a four-year university as a
transfer student, having completed nearly enough
units to earn an associate's degree upon graduation
from Warren High School.

● Dual Enrollment allows students to take college
courses on our campus and increases student
confidence in their ability to pursue post-secondary
education. By providing textbooks free of charge and
covering Cerritos College tuition costs, we remove
financial barriers for our students. These access
programs increase the probability of matriculation
and student success at community colleges and/or
four-year universities.

● During the 2023-24 school year, our dual enrollment
numbers have grown from 279 (255 unduplicated) in
the fall to 453 (361 unduplicated) in the spring. Since
summer 2023, 14% of Warren students have taken or
are enrolled in a dual enrollment course:

○ 9th graders ( 141/885 = 16%)
○ 10th graders ( 83/966 = 9%)
○ 11th graders (130/866 = 15%)
○ 12th graders (147/757 = 19%)

https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing


12

Warren High School ACS WASC/CDE Mid-cycle Progress Report

JROTC - In the 2023-24 school year, Warren launched its
Junior Reserve Officers’ Training Corps (JROTC) program.
Warren currently has 79 students enrolled in JROTC and is
on track to meet the contract's requirements to have a
minimum of 100 students enrolled in the program within
3 years. This program provides our students with
citizenship and leadership development by focusing on
essential learning skills to compete in the global
workforce. The JROTC program helps students learn to act
with integrity and accountability, develop leadership
skills, make decisions that promote positive social,
emotional, and physical health, and graduate prepared to
excel in post-secondary and career pathways. There is no
obligation for JROTC students to commit to serving in the
military. Within only a short time that the JROTC program
has been active at Warren, the JROTC students have made
significant accomplishments. A few to note are the JROTC
students received recognition for being the first program
in the country to complete an Artificial Intelligence course
from The Coding School, presented colors at SoFi stadium
at the Downey vs. Warren football game, and led the
Downey Christmas Parade as flag bearers.

● Offering a JROTC program that counts for PE and (G)
elective credit has provided an additional opportunity
for students who are interested in developing their
leadership skills, building positive relationships, and
engaging in school and community-based events.
Many students who have joined the JROTC program
are interested in joining the military but are not
required to enlist because of participating in the
program. This is a great opportunity for our students
to learn about military service opportunities post-high
school and have opportunities to apply for
scholarships with the military.

III: Engagement of Educational Partners in Ongoing School Improvement
The WASC Action Plan is the driving document for our school and serves as our SPSA. The action plan is
regularly shared in staff meetings to indicate the goal(s) being addressed, is presented in PLC meetings with
updated metrics as informational and drives meaningful PLC conversations, and is on our school website. This
document was developed during our self-study in 2020-2021 and continues to guide the work done at WHS.

This report was prepared using data from the CDE and by collecting data and evidence from PLCs pertaining
to each of the five goals of our schoolwide action plan. There was a collaborative effort between the PLC
Leads, working with their PLC members, Administration, Program Coordinators, and the Leadership Coalition
to assess our progress with each of the goals outlined in the Schoolwide Action Plan, produce evidence of
achievement, and analyze the next steps in continuing our work. The bulk of the report was written from the
input from the Leadership Coalition.
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IV: Progress on the Implementation of the Schoolwide Action Plan/SPSA

Please see our Schoolwide Action Plan with complete rationale, baselines, action items, and success indicators
here. What follows is our progress in each of the 5 identified goals. The information indicated in the Critical
Learning Need is from 2020, and some of that data or information has changed since our last visit. Updated
rationale and baselines are included in our revised action plan.

Critical Learning
Need #1

Progress Evidence

Increase the percentage of
graduates meeting A-G
requirements by an
average of 10% per year

Beginning with the class of
2024, the new DUSD
graduation requirements that
are aligned with A-G need to
be met with a D or higher.

Beginning with the class of
2026, students must pass A-G
classes with a C or better.

Approximately 50% of
Warren graduates in 2020
met the A-G requirements

2021-2022 (57% of graduates meeting A-G requirements)
- Established a baseline of 57% of student graduates meeting

A-G requirements
- Expanded co-teaching offerings to provide students with IEPs

access to general education classes
- Push-in support for LOTE classes increased to assist students

in their language acquisition

A-G Data

2022-2023 (60% of graduates meeting A-G requirements)
- Implemented an 8-period block schedule to provide students

with 7 periods (option of 8 if necessary)
- Developed tutoring and intervention strategies to help

remediate and support student success in A-G courses
- Established a peer tutoring course (Academic Leadership)

that works with off-roll students on improving academic
standing in A-G courses

- Increased percentage of graduates meeting A-G
requirements from 57% to 60%

A-G Data
Co-Teaching Schedule

2023-2024
- Continued with an 8-period block schedule
- Developed systems to support students with tutoring and

intervention during 1st block if they are off-roll
(BearConnection)

- Expanded support for all students in critical A-G courses
(English, Mathematics, Science) through expansion of the
co-teaching program from 37 sections to 48 sections

- Use AVID Certified teachers to administer PD on instructional
strategies for all teachers.

- Expansion of AVID Program to 5th section of AVID 9
- A small group of 16 teachers piloted standards-based grading

in each core.

A-G Data
PLC Curriculum Maps
Co-Teaching Schedule
Master Schedule

Analysis of Overall Progress:
While progress is being made toward the overall goal, the improvement is not at a 10% annual growth rate. This goal
was initially established to meet the graduation requirement changes implemented in 2017 by the DUSD Board of
Education. Since school closures in 2020 and 2021 disrupted much of the work being done to build the necessary
systems for the graduation requirements to be feasible in the district, the board has approved an updated rollout
timeline. The new rollout dictates that students graduating in 2031 must meet A-G requirements to earn a diploma.
This gives us an additional 7 years to continue refining curriculum and instruction, implementing intervention and
enrichment strategies, building remediation systems, and using vertical and horizontal articulation to refine practices.

https://docs.google.com/document/d/1w3-kRsPdQ1b8_msbrGQv0ypczpZobcXCWMdzPqCbWfw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1--aPtFg7iOPwGt2sDe1NBmiPiILHl3WZXvPIRCe6E7o/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1--aPtFg7iOPwGt2sDe1NBmiPiILHl3WZXvPIRCe6E7o/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1TQSmGU0M_aVxTrMPXUZO_ozW4a-SnssaBTUcTYA5xLs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1--aPtFg7iOPwGt2sDe1NBmiPiILHl3WZXvPIRCe6E7o/edit?usp=drive_link
https://docs.google.com/spreadsheets/u/0/d/1vVD6VtBaaUFwsPzb8oHTVkFmbh-Q99AdxFzq-zDwqug/edit
https://docs.google.com/spreadsheets/d/1TQSmGU0M_aVxTrMPXUZO_ozW4a-SnssaBTUcTYA5xLs/edit?usp=sharing
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Critical Learning
Need #2

Progress Evidence

Maximize special
populations’ enrollment &
achievement in general
education classes

Updated graduation
requirements include passing
all A-G courses with a C or
better starting with℅ 2026.

In 2020, 22% of graduates in
the EL program met A-G
requirements, and 12% of
graduates with an IEP met
the A-G criteria.

2021-2022
- Approximately 91% of students with IEPs were enrolled

in at least one A-G course.
- 58% of marks earned in A-G core classes by students

with IEPs were C or better
- Approximately 95% of Multilingual Learners (MLLs) were

enrolled in at least 1 A-G course.
- 57% of marks earned in A-G core classes by MLLs were C

or better
- 11.8% of students with IEPs graduated meeting A-G

requirements
- 25.3% of MLLs graduated meeting A-G requirements

D/F Rates Data
Enrollment by Special
Populations

2022-2023
- Approximately 90% of students with IEPs were enrolled

in at least one A-G course.
- 63% of marks earned in A-G core classes by students

with IEPs were C or better
- Approximately 97% of MLLs students enrolled in A-G

courses
- 55% of marks earned in A-G core classes by MLLs were C

or better
- 15.2% of students with IEPs graduated meeting A-G

requirements
- 16.4% of MLLs graduated meeting A-G requirements

D/F Rates Data
Enrollment by Special
Populations

2023-2024
- Approximately 93% of students with IEPs are enrolled in

at least 1 A-G course.
- 73% of marks earned in A-G core classes by students

with IEPs were C or better
- Approximately 98% of MLLs are enrolled in at least one

A-G course
- 65% of marks earned in A-G core classes by MLLs were C

or better

D/F Rates Data
Enrollment by Special
Populations

Analysis of Overall Progress:
Expansion of sections of co-taught classes and classes with push-in support enabled students with IEPs and MLLs
increased access to A-G coursework. This expansion resulted from adopting an 8-period block schedule and strategic
master schedule decisions to expand the number of support sections. The percentage of students with IEPs and the
percentage of multilingual learners enrolled in an A-G course have each increased by 3% over the last three years.
Students with IEPs earning a “C” or better in A-G courses increased from 58% to 73%. Despite increases in the access
and academic performance of our students with IEPs, we have experienced less than anticipated consistent growth in
our MLL population. To address this, the ELD PLC was re-established to ensure our ELD teachers have a shared
planning and collaboration time. Additionally, whole-staff professional development was administered specifically in
the area of supporting MLLs. Plans for additional staff development on implementing research-based strategies to
support our MLLs have been set. Data analysis is being used to expand co-taught and push-in support in general
education settings.

https://docs.google.com/spreadsheets/d/1xA-sAT9-e20UUQo_UcBd5ZLcLH9-pN1QgNG-ma-C6oc/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1UDaYU0aqqZA7XQ7Em_GtsxIS7kNKN1eUMFg3duQm-88/edit
https://docs.google.com/spreadsheets/u/0/d/1UDaYU0aqqZA7XQ7Em_GtsxIS7kNKN1eUMFg3duQm-88/edit
https://docs.google.com/spreadsheets/d/1xA-sAT9-e20UUQo_UcBd5ZLcLH9-pN1QgNG-ma-C6oc/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1UDaYU0aqqZA7XQ7Em_GtsxIS7kNKN1eUMFg3duQm-88/edit
https://docs.google.com/spreadsheets/u/0/d/1UDaYU0aqqZA7XQ7Em_GtsxIS7kNKN1eUMFg3duQm-88/edit
https://docs.google.com/spreadsheets/d/1xA-sAT9-e20UUQo_UcBd5ZLcLH9-pN1QgNG-ma-C6oc/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1UDaYU0aqqZA7XQ7Em_GtsxIS7kNKN1eUMFg3duQm-88/edit
https://docs.google.com/spreadsheets/u/0/d/1UDaYU0aqqZA7XQ7Em_GtsxIS7kNKN1eUMFg3duQm-88/edit
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Critical Learning
Need #3

Progress Evidence

Implement a system of
behavior intervention
with a focus on
social-emotional learning
and well-being

Student survey (2020) data
indicates elevated anxiety
and stress
● higher stress/anxiety

levels are predicted with
returning to school from
the COVID crisis

● increase of students’
feelings of loneliness and
lack of connection from
distance learning

● manage students’ stress
of being competitive in
the college-and-career
market

Referral & suspension rates
have increased

The increase of vaping,
cyberbullying, and academic
integrity incidents among
students

Student attendance/
engagement is impacted by
the current COVID related
environment

Training is needed for an
understanding of the CAVE
code of conduct inclusive of
the digital environment

2021-2022
- Wellness Center: While the plan for the wellness center was in place,

the physical space it occupied was used in Fall and much of Spring to
process contact tracing and conduct COVID-19 testing. In mid-spring,
it began to open as a calm environment for students to retreat to
when they were struggling to cope with their environment. This was
especially necessary as students coped with grief and loss.

Student Check-In
Data

2022-2023
- Wellness Center: Fully opened and furnished as a Social Emotional

Education and Wellness Center in the Fall. It is staffed by a Wellness
Clerk, two Certified School Therapists, and community-based
therapists. Increased need in the wellness center led to two
interventionists being shifted to assist with walk-ins.

- PBIS Committee: A school-wide culture committee was established
and developed a school-wide value-driven behavior acronym -
C.A.V.E. Code. The committee created student t-shirts with the
C.A.V.E. Code logo and collaboratively developed a behavioral matrix
of how these values are expressed or demonstrated across various
areas of campus (during class, in hallways/staircases, in the
cafeteria/lunch areas, etc.).

Student Check-In
Data

https://docs.google.com/spreadsheets/d/1o0sXAi584ZhHwj4E_jjovQInE4is8UbHVKkRkIq2Ymo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1o0sXAi584ZhHwj4E_jjovQInE4is8UbHVKkRkIq2Ymo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1o0sXAi584ZhHwj4E_jjovQInE4is8UbHVKkRkIq2Ymo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1o0sXAi584ZhHwj4E_jjovQInE4is8UbHVKkRkIq2Ymo/edit?usp=sharing
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2023-2024
- Wellness Center: Two new CSTs have been hired, and two

interventionists are still assisting with walk-ins and referrals. Monthly
Wellness Collaboration meetings with a counselor, school
psychologists, CSTs, interventionists, and the clerk to assess needs,
updates, changes, and goals for overall campus wellness.

- PBIS: The PBIS committee was rebranded as the school-wide Culture
Committee. This team collaboratively developed a major vs. minor
incident behavioral flowchart to be utilized by teachers in the
classroom to identify whether student maladaptive behaviors were
major incidents needing administrator/dean support or minor
incidents that the classroom teacher should handle. This behavioral
matrix was emailed to teachers and has decreased student
disciplinary referrals. The committee is currently developing a
behavioral matrix to be displayed across campus.

- Social-Emotional Learning (SEL): All teachers participated in our
district-wide social-emotional learning professional development in
partnership with Capturing Kids Hearts (CKH). Teachers committed
themselves to implementing Capturing Kids Hearts strategies across
classrooms including greeting students at the door and creating a
classroom social contract. Some teachers incorporated
social-emotional learning check-ins through the form of journal
entries.

- Discipline: A restorative approach to school discipline was
collaboratively developed by the Deans and administrators that aims
to provide students with reflective opportunities on their behavior. A
partnership with the 10-20 Club aims to provide Alcohol and Other
Drug prevention courses for students and parent training on how to
support students who use alcohol and other drugs. A student
questionnaire was developed to help Deans get to know students
who receive disciplinary referrals beyond their actions. This
questionnaire helps to build rapport between our Deans and
students displaying negative or maladaptive behavior.

Student Check-In
Data

Analysis of Overall Progress:
While students and staff are adjusting to the “new normal,” systems of support are in place to help students receive
social and emotional interventions through the wellness center, school psychologists, and the district commitment to
providing mental health professionals for counseling and therapy services on site. Additionally, the new bell schedule
provides students with an advisory period which provides flexibility for enrichment, intervention, or to pursue other
opportunities within the school day. It has shown a marked decrease in student conflicts during passing periods,
lunches, and before and after school. While students are still engaging in the use of controlled or illicit substances, the
district and school policies will be adjusting to implement other means of suspension rather than suspension based
solely on possession of tobacco or vaping paraphernalia as long as the student is not actively under the influence of
drugs. We anticipate that through the use of other means of correction, we will see a decrease in student suspension
rates and lead to improved student outcomes.

https://docs.google.com/spreadsheets/d/1o0sXAi584ZhHwj4E_jjovQInE4is8UbHVKkRkIq2Ymo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1o0sXAi584ZhHwj4E_jjovQInE4is8UbHVKkRkIq2Ymo/edit?usp=sharing
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Critical Learning
Need #4

Progress Evidence

Increase the number of
students prepared for
college and career as
measured by the
California dashboard

Approximately 52% of
Warren graduates in 2020
met the A-G requirements
● 19% of Graduates in the

EL program are achieving
the A-G criteria

● 12% of Graduates
receiving support from Sp
Ed are achieving the A-G
criteria

There is a large discrepancy
between the number of
students who are enrolled in
a CTE pathway and those
who complete the pathway
(1,160 enrolled and 69
completers in 2020)

Approximately 2% of students
complete a dual enrollment
course annually

16.3% of students take at
least one AP class

10.9% earned the Seal of
Biliteracy

2021-2022
- CTE:

- 7 Pathways offered, many with 3 or 4-year commitments to
completion.

- State Seal of Biliteracy: (7.3%)
- Dual Enrollment: No formally established program
- AP: 15.6% of students enrolled in at least one AP course. 43% of

exams taken were passed.

CTE Data
Dual Enrollment
Data
AP Data

2022-2023
- CTE: (1509 students enrolled. 6% pathway completers).

- Beginning of transition away from 3 and 4-year pathways to
strictly 2-year pathways. Closing out some pathways (Biomedical,
Engineering, Animation) and beginning new pathways (Advanced
Manufacturing)

- State Seal of Biliteracy: (10.4%)
- Dual Enrollment: 8 courses offered between summer, fall, and spring

semesters. 209 student enrollments in college courses.
- AP: 22% of students were enrolled in at least one AP course. 27% of

exams taken were passed.

CTE Data
Dual Enrollment
Data
AP Data

2023-2024
- CTE: (1441 students enrolled. Projected 31% completers)

- Today we have the following nine pathways, which have all moved
to 2-year pathways:
● Mechatronics
● Culinary Arts
● Plastics Manufacturing
● Biotechnology
● Game Programming
● Audio Visual Technology
● Manufacturing Design
● Film Production
● Building and Construction

- Additionally, some students have taken the opportunity of
participating in two more pathways offered at the continuation
high school:
● Makeup Artistry (Offered at Columbus HS)
● Welding (Offered at Columbus HS)

- Dual Enrollment: 29 courses offered between summer, fall, and spring
semesters.

- Early College: 2 cohorts of Early College students are taking college
courses as freshmen this year and will obtain 46.5 units transferable
to CSU/UC. Students may be eligible to obtain an AA with a few
additional courses.

- AP: 26.4% of students are enrolled in at least 1 AP course. We have
ordered 1,750 tests for 970 students this year.

CTE Data
Dual Enrollment
Data
AP Data

https://docs.google.com/spreadsheets/d/1nzNUxhc4-fdRBYHzRgO5ushTIvu8IELOD2LZdQWaWFs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vzfkywD4zw1eV04Jp_W-65Lv3OAZS5JXDRzDhU13uWs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nzNUxhc4-fdRBYHzRgO5ushTIvu8IELOD2LZdQWaWFs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vzfkywD4zw1eV04Jp_W-65Lv3OAZS5JXDRzDhU13uWs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1nzNUxhc4-fdRBYHzRgO5ushTIvu8IELOD2LZdQWaWFs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h_oijQOmJNDCna76dOdFvtQEpM8Xguxe3mWTgcx3m4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vzfkywD4zw1eV04Jp_W-65Lv3OAZS5JXDRzDhU13uWs/edit?usp=sharing
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Analysis of Overall Progress:
As stated in Critical Learning Need #1, there has been a consistent increase in the A-G completion rate for all students
and a steady increase in the completion rate for students with IEPs. Our CTE program has been working to sunset 3
and 4-year pathways while creating 2-year pathways to increase the number of completers and increase access for
students to explore multiple facets of career and technical education. Since 2021, there has been a steady increase in
the number of students accessing AP courses. In 2023-24, WHS began offering AP World History and AP Pre-Calculus
and has continued to see increased interest in AP courses by students. At the end of 2023-24, approximately 14% of
students at Warren High School will have taken at least one college course. The work of preparing students for college
and career readiness is taken very seriously at Warren High School. PLC work, discussions in the Leadership Coalition,
and professional development are largely focused on student achievement in the areas that would prepare them for
post-secondary success.

Critical Learning
Need #5

Progress Evidence

Implement a schoolwide
academic intervention
plan within the school day

By 2026, students will have to
pass all A-G requirements
with a “C” or better to
graduate

24% of current 9th graders
are struggling to complete
three or more A-G
requirements on their first
attempt

● Consistently, more than
15% of students are
receiving at least one “D”
or “F”

At the 2020 fall semester,
24.3% of students received at
least one “D” or “F”

Attempts of academic
support outside of the school
day have not shown positive
results

2021-2022
- SSL: To support the most at-risk students in each grade level returning

to on-campus learning, three Student Success Lab (SSL) and two
Warren Football Academy (WFA) classes using AVID strategies to help
students take notes, organize binders, and keep track of assignments.
This is the beginning framework for the SSL system that is being built
into the block schedule.

- Bell Schedule: The bulk of the work done in this school year centered
around exploring new schedules that would support academic
intervention and remediation within the school day. The Leadership
Coalition debated options and decided to present an 8-period block
schedule, where students take 7 periods and staff teach 6, to the staff
for voting. As our Master Agreement Stipulates, 75% of certificated
staff must vote yes to approve a bell schedule change. In February
2022, the vote was held after several informational sessions and town
hall-like meetings, and 87.7% of the staff voted in favor of the
schedule. In April and May, trainings were held by Instructional
Coaches or in partnership with WestEd to help teachers prepare for
the pedagogical shifts necessary to transition to teaching in a block
schedule. Additionally, work was started to disseminate information
about the changes to families and community members.

Traditional
6-Period Schedule

Initial Vote Results

FAQs - 8-Period
Schedule

New Schedule
Information Video

SSL Data

https://docs.google.com/document/d/1zI7uHr6pOXD_kV-LrRQ-0dzpv9ANH4ocJPEUiX10b1s/edit?usp=drive_link
https://docs.google.com/document/d/1zI7uHr6pOXD_kV-LrRQ-0dzpv9ANH4ocJPEUiX10b1s/edit?usp=drive_link
https://drive.google.com/file/d/1DuPSSK128huY4VO87CR40yz4JgFwYnb2/view?usp=drive_link
https://docs.google.com/document/d/1ne96AaFg6oSFO5iKsoflGJPXjnLADfxJ2n470Xdda-0/edit?usp=drive_link
https://docs.google.com/document/d/1ne96AaFg6oSFO5iKsoflGJPXjnLADfxJ2n470Xdda-0/edit?usp=drive_link
https://youtu.be/MfAb8yih73g
https://youtu.be/MfAb8yih73g
https://docs.google.com/spreadsheets/d/1_SggyW3bHy97b7h6jRgXn522gsOAGWevHPWiEf-HvL4/edit?usp=sharing
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2022-2023
- SSL: The first year of the new bell schedule allowed for focusing

Student Success Labs (SSL) for at-risk students, specifically in
Integrated Math I, English 9, and Chemistry. These classes were part
of a student’s schedule. They had a curriculum incorporating teaching
skills such as organization, note-taking and processing, and executive
functioning skills while supporting the respective class's content.
Teachers of SSL courses set individual conferences with students and
conduct grade checks to monitor academic performance
improvements. These classes would not be possible were it not for
the extended block schedule. All students in an SSL also received a
planner they were taught how to use throughout the course.

- Bell Schedule: The 8-period block schedule allows students to retake
previously failed classes, participate in our APEX Recovery/Discovery
courses, and have unscheduled space in their week for mental health,
social, and academic interventions.

- Additionally, Student Information Systems worked with Warren Staff
to create a system to scan students into and out of advisory periods
(students have an unscheduled period but will still come to campus).
Initially, advisory was held in the gym, moving to the Quad and the
Cafeteria, with a college atmosphere-style study hall set up in the
Library. The cafeteria became the hub for students to receive tutoring
from interventionists and peer tutors, while the quad was reserved
for socializing and playing games. This became known as the Cave
Connection, and was only accessible by students passing all their
classes.

- In February, the staff again voted to keep the 8-period block schedule
for the 2023-24 school year.

Bell Schedule

SSL Calendar S1 &
S2

SSL Data

https://drive.google.com/file/d/1nnPAzBdeGaPPCtPp7mvw9livArKmgjlu/view?usp=drive_link
https://docs.google.com/document/d/1ok-f5q-jKfDCE1JK3JwCJJ49NPvIeX-AnyQwjrw_pAo/edit?usp=drive_link
https://docs.google.com/document/d/1HQay2ecQOWVR7_iW8pdKZuzfu2QyR-XaQAVKA-mzM_M/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1_SggyW3bHy97b7h6jRgXn522gsOAGWevHPWiEf-HvL4/edit?usp=sharing
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2023-2024
- SSL: The number of SSL classes decreased to six to hone in on the

appropriate systems for more effective implementation. This year we
only offer SSL for freshmen students recommended by 8th-grade
teachers and counselors. SSL classes focus on Math, English, and
Living Earth, the science class most freshmen take.Students were
initially selected for the SSL based on grades, CAASPP results, and
iReady scores. The curriculum is further being refined and
incorporating new AVID, SEL, and content specific strategies to help
students be better prepared to pass their core classes. All students in
an SSL also receive a planner they are taught to use throughout the
course.

- Advisory: Advisory has also evolved so students have dedicated
certificated teachers and interventionists working in classrooms to
support students. When students scan into advisory, if they have a D
or an F in any class, they go to the appropriate advisory classroom to
get tutoring and support. This is possible because the PLC Process
requires that teachers use an aligned curriculum, common grade
scale, and assessments. Athletes generally have an unscheduled
period aligned with the period for their sport, most of which are in
the 4th block of their day. There previously were no advisory options
during that time. Still, administration and staff have worked together,
identifying a critical need for off-season athletes to get math and
science support during 4th block advisory periods. Coaches can now
send their struggling athletes to receive support from teachers and
interventionists during the 4th block.

- As Warren High staff discover areas of need for students, we are
working collaboratively to identify solutions within the school day
because of the grace of the 8-period block schedule. In December
2023, Warren Staff voted for a third and final time to approve the
8-period block schedule. Now that the schedule has been approved
three years in a row, it will become the default schedule for our
school.

Bell Schedule

Advisory Period
Video

Advisory Period
Rooms

Athletics Advisory
Support

SSL Data

Analysis of Overall Progress:
After returning from the pandemic with significant worry for the students who were not on track to meet graduation
requirements, Warren staff has been creative, open-minded, and solutions-oriented about how to develop systems
that support student achievement within the school day. Even after the instability of the pandemic, the staff was

receptive to changing their schedule and mode of operation yet again to meet the dire needs of students. The block
schedule has made room in student schedules to retake classes, engage in support intervention classes that will
prevent them from failing classes in the first place, take recovery classes using the APEX system, and find a passion on
campus that will keep them engaged and motivated to be a successful student. Unscheduled time within the school
day provides students the flexibility, space, and support necessary to develop into better students academically,
emotionally, socially, and athletically. WHS Staff will continue to identify the needs of students and develop solutions
to support their achievement within our school day. These programs and systems, coupled with the new rollout of
graduation requirements approved by the school board, will continue to increase the number of successful students
passing classes and meeting A-G requirements.

https://drive.google.com/file/d/1h0e-aMWEqTTJ6tR2SQi1yC0-GpskPKCe/view?usp=drive_link
https://drive.google.com/file/d/13fEoZc2UuZY1N-cKeTkwr6RRk8NO20H9/view?usp=sharing
https://drive.google.com/file/d/13fEoZc2UuZY1N-cKeTkwr6RRk8NO20H9/view?usp=sharing
https://drive.google.com/file/d/1XXuz_652YMRy1NMel614b0msARI-C2YB/view?usp=drive_link
https://drive.google.com/file/d/1XXuz_652YMRy1NMel614b0msARI-C2YB/view?usp=drive_link
https://drive.google.com/file/d/1UzEEZHm0M7ZacJfzDituSUVmyWKamQU7/view?usp=drive_link
https://drive.google.com/file/d/1UzEEZHm0M7ZacJfzDituSUVmyWKamQU7/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1_SggyW3bHy97b7h6jRgXn522gsOAGWevHPWiEf-HvL4/edit?usp=sharing
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Visiting Committee
Suggested Growth
Areas

Progress Evidence

Build in time as a faculty
and/or department to be
able to see how the goals
of the individual PLCs fit
within the larger scope of
the school’s goals. This
will ensure that the school
vision, mission, and
instructional focus are
shared routinely to ensure
clear alignment.

Before 2017, WHS had three distinct leadership teams, each with
separate goals and agendas. This was neither productive nor sustainable;
in 2017, the three leadership teams collapsed into the Leadership
Coalition. The initial role of the Leadership Coalition was to be a central
team, made of department chairs, PLC Leads, Program Coordinators, and
Administration, that would be the decision-making team for the school.
In 2020, when the school closures began, this team worked closely to
drive the expectations for online learning when they had not yet been
established by the district. They continued operating on an as-needed
basis as constant changes occurred through June 2021. Upon returning,
the Leadership Coalition met to identify key issues affecting staff and
students in the transition back to campus. It served as the
decision-making body when determining what alternative schedule
would be presented to staff, developed solutions for helping students
who were not on track to graduate, and was the information center for
staff. With the pilot of the 8-period block, it became feasible for nearly all
members of the leadership coalition to have 8th period as one of their 2
prep periods, leading to better collaboration that can happen within the
contract day. After the transition to the 8-period block began, and with
directives from the district office to tighten up the PLC process, the role
of the Leadership Coalition Shifted. Instructional Coaches and
Administration worked to create agendas that continuously addressed
Schoolwide Goals and District directives, assigned slides and tasks to PLC
Leads to disseminate information to all teachers, receive progress and
feedback through the PLC Process, and identify needs and solutions for
meeting the goals in the schoolwide action plan. The Leadership
Coalition meets approximately twice monthly, where instructional
coaches model instructional strategies and provide professional
development and information to the Leadership, and PLC Leads transfer
that to the rest of the staff. The systems built to maintain the routine of
the Leadership Coalition exist outside of specific members, can be
matched to any goal or directive, and play a pivotal role in sharing
information across a large school with 173 certificated staff.

LC Slides
PLC Slides
LC Canvas
Staff Canvas

https://docs.google.com/presentation/d/1wlVgTCFzX-yHpzo4X2iQfecQ7Hz9LdpAe_RqjrQ5wpI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1LWnQ5zzjo0pMl8NwovTQk_aJDCx5OStDS5n6C8KjTrc/edit
https://downey.instructure.com/courses/35747
https://downey.instructure.com/courses/18530
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V: Schoolwide Action Plan/SPSA Refinements

In 2020-21, Warren High faced uncertainty and challenges that needed to be overcome. While we are coming
out of the pandemic and returning to a new normal, we are not through facing the challenges presented by
the circumstances of 2020 and 2021. Student behavior, work patterns, and physical, mental, and social
wellness continue to present WHS Staff with considerable work to help students meet their goals. Below is an
outline of our Revised Action Plan. Items that are struck through are action items from our previous Action
Plan that are no longer feasible or are already complete. Items that have been underlined are additions to
the previous Action Plan deemed necessary through the analysis of site data and needs. Items that are
italicized are revisions of action items from the prior Action Plan that reflect the progress of our school in
addressing the schoolwide goals.

Warren High School Revised Action Plan - January 2024
1. Increase the percentage of graduates meeting A-G requirements by an average of 3% annually.

1.1. Refocus on the PLC process

1.2. Use special programs/ co-curricular programs to provide academic support to students

2. Maximize special populations’ enrollment and achievement in general education classes

2.1. Offer co-teaching or push-in sections in all levels of core content areas: ELA, Math, Science, Social

Science, and LOTE

2.2. Offer push-in support in high-demand gen ed A-G certified classes

2.3. Articulate with middle schools to prepare incoming 9th graders for the rigor of A-G criteria.

2.4. Site leaders continue to participate in the District’s A-G Committee

2.5. Identify best practices for supporting Multilingual Learners (MLLs→ formerly ELs) in general education

classes

3. Implement a system of behavior intervention with a focus on social-emotional learning and well-being

3.1. Refine systems within the Student Wellness Center

3.2. Implement Social-Emotional Learning (SEL) framework (District revised support)

3.3. Create a Human Relations Committee site team that includes Administration, Staff, and Students

3.4. Develop and implement a tiered-approach restorative framework for student discipline

3.5. Launch a school-wide PBIS system centered on our collaboratively developed student code of conduct -

C.A.V.E. Code

4. Increase the number of students prepared for college and career as measured by the California Dashboard

4.1. Continue to reorganize pathways to increase CTE completer rates (MET)

4.2. Create systems to increase the number of students taking two or more dual-enrollment classes

4.3. Increase AP pass rates of the AP exams

4.4. Increase the number of students scoring 3 or higher on the math portion of CAASP

5. Implement a schoolwide academic intervention plan within the school day

5.1. Renew a focus on Tier 1 intervention in the classroom

5.2. Develop Tier 2 intervention options for students who are struggling to show proficiency and mastery in

the classroom

https://docs.google.com/document/d/1FHAHyDuamVfb-mQijdG_cbRXwt6pBO2PUn05VLY6agg/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1nzNUxhc4-fdRBYHzRgO5ushTIvu8IELOD2LZdQWaWFs/edit

